MINUTES FOR TOWN MEETING

SEPTEMBER 17, 2007

Guests:  Gerry & Sue Beachy – Several Issues as Residents; Jack Slocomb – Dorsey Hotel Rd. and Rt. 40 Intersection; Deputy Aaron Wilson – GC Sheriff’s Dept.; Owen Beachy – The EADS Group; Jim McFarland, Patrick Hetz, Brett Shelley, and Twila Wilhelm – Western Maryland Truck Show.

Council in Attendance:  Ron Gillum, Sean Jones, Mark Diehl, Allen Shapiro, and Mayor Paul Edwards

Staff in Attendance:  Robin Jones – Clerk/Treas., Gloria Martin – Asst. Clerk, Heath Martin – Park Superintendent

Minute Approval:  The minutes were approved as written.

Financial Report:  The financial report was approved as presented

Grantsville Fire Department:  Gerry Beachy spoke on behalf of a new fundraising committee that has been formed to assist in obtaining funds for the new fire house.  Several local citizens have volunteered to sit of the committee: Allen Shapiro – Treasurer, Edna McKenzie – Assistant Treasurer, Adam Rounds – Fire Department Rep., Renee Bittinger – Ladies Auxiliary Rep., Gerry Beachy and Fred Holliday.  They have acquired at least 350 local businesses from the Chamber of Commerce Directory that benefit directly from the fire department services.  They are currently organizing a donation function that will be held separate from the annual operating costs fundraiser that is currently held.  Mr. Beachy has been in contact with Bennie Yoder a representative of the Amish community to see about organizing a fundraising auction.  Franklin Broadwater has also been contacted to organize tractor pulls that would benefit the fire department.  There will be other activities such as a raffle for a week-end for 2 at Nemacolin Resort.
Summer’s Property:  Mr. Beachy expressed concern that the rumor of the town selling the Summers Property to the Watkins Group could put the grant monies received from CDBG in jeopardy.  Mr. Beachy was Mayor at the time the grant was awarded and understood that if the property was sold before the 5 year close-out period was up the $247,000.00 would need to be paid back to the grantor.  Mayor Edwards assured Mr. Beachy that the town has covered all areas and understands the ramification of selling the property before the close-out period expires and everything is taken care of.  The Town will also control the type of structure that will be constructed on the site so that it is beneficial to the town and not detrimental.

Parkview Circle:  Mr. Beachy also wanted to get an update on the street light that is being obstructed by a tree located on Ken and Sheila Miller’s property.  This light provides the only lighting to the Circle and is covered almost completely by this tree.  He would like to see another light post located somewhere between Franklin and Allison Broadwater’s property and Mr. and Mrs. Beachy’s property.  Mr. Broadwater was to attend in favor of the new light this evening but had something else come up that prevented him from attending.  Council assured Mr. Beachy that the Administrator had been in contact with Mr. Miller and Allegheny Power to see about rectifying this problem as soon as possible.

Dorsey Hotel Road:  Jack Slocomb from Goodwill Retirement Village spoke to the Mayor and Council this evening to thank them for relocating the utility pole located on Dorsey Hotel Road that was too close to the road for safety purposes.  He also wanted to address an issue that was brought up approximately one year ago.  This issue is regarding the intersection of Dorsey Hotel Road and Rt. 40.  Cars that are parked along Rt. 40 impair the vision of anyone entering onto Rt. 40 from Dorsey.  He and other residents of the Village would like to request that parking be restricted at least 40 feet from the intersection.  The Mayor explained to Mr. Slocomb that since Rt. 40 was a state highway the town holds no jurisdiction over parking restrictions but had contacted them to see what could be done to help with this problem.  State Highway stated that red lines could not be painted on the curbing to prevent cars from parking there and the town agreed that if this was done at all intersections where entering onto Rt. 40 was a problem this would hinder parking tremendously.  Councilman Shapiro stated that a year ago literature was obtained by the Administrator regarding this issue and the Administrator had given it to Councilman Jones who suggested the line painting initially.  Councilman Jones stated that he had given it back to the Administrator.  The Administrator will be asked to locate this information and this will be further addressed at the next meeting.
Western Maryland Truck Show:  Mr. McFarland appeared before Council this evening to discuss the availability of the Park for next year’s event.  He would like to acquire something in writing from the town stating what areas will be available for trucks to be parked on next year.  Such as will the Verizon, Bob Speicher lots be blacktopped and ready for traffic, and will the football field be accessible for parking.  The Mayor stated that some of these things could not be promised at this time and that the town would make every effort to accommodate the event’s success.  He also requested the agreed upon payment of $1,000.00 for the use of the park.  A check was given to the Clerk.  One of the issues addressed by Council was the fact that closing Miller Street for the event really hurt the food vendors; Lion’s Club lost $3,000.00 in chicken sales due to this restriction.  Council would like to see the street be closed from the chicken shack west to Hershberger Lane, not from Pennsylvania Ave. to Hershberger.  Mr. McFarland’s concern with this is that the transition of moving the show from the Allegheny County Fairgrounds to Grantsville caused a lower truck attendance this year and next year should increase substantially requiring more area for parking, not less.  Mayor Edwards stated that since this is a truck show event and they are the ones who sponsor it, the food vendors losing money is not the main concern for the event.  The Truck Show is what needs to be successful and accommodations should be made.  Councilman Diehl added that since a Trucker’s BBQ is offered during the event maybe only a few vendors are necessary for spectator’s needs.  Mr. McFarland also asked if they could assist the town with reconstructing the back gate with an extension to allow for truck traffic onto the football field.  Council saw no reason for this extension to cause a problem as long as the organization was willing to cover the costs of the changes.  Mr. McFarland stated that the next truck show meeting was to be held on October 14 and they will discuss parking requirements at this time, a posted schedule of events, a fireworks event or something to draw more spectators, and acquiring a PA system from a rental agency as the town is not interested in purchasing one for the event.  They will be allowed to park tractors only on the ballfields and nothing will be allowed on the infields, with the exception of flatbeds on the outfields for the stage area.  Mr. McFarland will also check with State Highway to see if they can hang a banner across Rt. 40 advertising the event.
Meadowview Apartments:  Deputy Wilson assured The Mayor that the Sheriff’s Department is addressing the much discussed drug and alcohol problem at the Meadowview Apartment complex.

Softball Light Fixture Sale Bids:   No Bids were received for the sale of the light fixtures.  Councilman Shapiro moved to declare the lights and poles surplus.  Councilman Gillum seconded.  Motion carried.  The fixtures can now be sold to anyone requesting them.
Options for Softball Light Installation Bids:  I&Y Construction has provided the town with an option to install lights on the backside of the new poles while they are putting in the new poles for the softball field.  The cost at this time is $5,300.00.  Councilman Shapiro stated that allowing the installation to be done at the same time instead of at a later date would probably save the town $15,000.00.  Councilman Jones moved to install the lights at this time.  Councilman Shapiro seconded.  Motion carried.

Autumn in the Park:  This event will be held on Saturday, September 22 from 4-7PM.  The BlackHawk Helicopter will be there.

Hot Spots Meeting:  This meeting will be held on Tuesday, September 18 @ 9AM.

MMCA Meeting:  Grantsville is hosting the quarterly meeting on Thursday, September 20 @ Town Hall.

MML Meeting:  The Mayor will be attending the MML Meeting hosted by Barton on Wednesday, September 19 @ 6PM.

Next Meeting:  The next Council Meeting will be held on Monday, October 1 beginning at 7PM.

Energy Seminar:  Councilman Diehl attended an alternative energy seminar at Frostburg State University on Saturday, September 15.  He was unable to attend the Friday portion of the seminar but was provided with all the speaker’s messages on CD and all of the literature given out.  The main emphasis of the program is to preserve our remaining fossil fuels by utilizing the sun and wind.  Big D Electric from Cumberland, MD can install the solar panels necessary to harness the sun’s power.  This program would also provide an alternate energy source in case of a disaster that could power our water and wastewater treatment plants as well as household equipment.  Councilman Diehl will continue to follow this program and provide updates to Council as they become available.

Hershberger Lane Extension:  Owen Beachy from The EADS Group attended this evening’s meeting to provide the latest engineering information on the Hershberger Lane Extension Project.  He is in the final design stage; the funding is approved, and as soon as the go ahead is given for building demolition the process can be put into motion.  According to Grantsville’s subdivision ordinance, a 20 foot turning radius is necessary for entering the roadway.  A variance in this distance would keep down some of the costs that would stem from moving a stormsewer drain that is within this radius.  It would also prevent the moving of a utility pole located at the corner of Hershberger Lane and Ravine Street.  Mr. Beachy feels that changing the radius to 5 feet would provide more than ample space for negotiating the turn.  Councilman Shapiro moved to grant the variance from 20 feet to 5 feet.  Councilman Diehl seconded.  Motion carried.  Mr. Beachy also expressed concern that if the sidewalk curbing were to be installed along Mr. George Vitak’s property line, a storm sewer pipe would be located directly under the curbing.  He would like to see the project bid out as a curbed sidewalk with the option not to curb and then remove this from the bid package if necessary.  This was agreed upon.  Councilman Shapiro requested an estimated dollar figure to do a preliminary engineering report on a community center for the town.  Mr. Beachy was not able to provide this information to Councilman Shapiro at this time but stated in the range of $5,000.00 or less for a concept plan.  Mayor Edwards feels that the annexation is going to cost the town and the Council must exercise caution on any other spending so that taxes will not need to be raised to pay for the annexation.   He feels the community building and any costs associated with it must be put on hold for now.  Mr. Beachy suggested that if the town had access to a high school program that possessed a CAD system, that maybe the school would be willing to turn this project over to their career and tech center.  Mr. Beachy will need approximately 1 week to get a bid package together for the demolition of the Gary Yoder House.  He would like to see the bid package out by February 2008 with a start date in April 2008 and a completion date of mid June 2008.

Gloria and Heath Martin:  Gloria would like to request that Council make it a point to request the funding from the Western Maryland Truck Show before the event is held next year.  She would also like to have a copy of the signed contracts for the Town Hall files.  She and Heath are also concerned about the fate of trees located in the Park.  The Maple Tree that is overshadowing the Wye Oak is of concern.  Becky Wilson from MD DNR met with The Administrator and Mr. Martin one day last week and stated that the maple tree does not need to be removed just trimmed slightly (6-8 limbs).  She feels that the maple tree will reach full potential and then the Wye Oak will outgrow it in the coming years and will do just fine without the Maple being removed.  Councilman Shapiro moved that no trees will be trimmed or cut down in the park without first being approved by the Council.  Councilman Jones seconded.  Motion carried.  The Mayor also expressed concern that several trees located on Main Street on Edna McKenzie and George Vitak’s property are becoming very over grown and causing a problem with pedestrians and Heath added also with snow removal procedures.  Heath will contact Mrs. McKenzie and Mr. Vitak to see if they will trim their trees to allow for better sidewalk usage.  He will also speak to Hershberger Insurance Agency about the Maple Tree located on Main Street.

Water/Wastewater Operator:  Keith Durst recently left employment with the Town.  We are in need of a replacement.  Heath suggested that he can help with snow removal and operations at water and wastewater as long as a license is not required.  He however has no interest in replacing Keith and acquiring his licenses.  The Mayor questioned does the town hire someone immediately or wait till spring.    Councilman Shapiro expressed concern that if a new employee is not hired immediately the town will not hire a new person and make due with the employees we currently have.  The Clerk will make the following adjustments to the job description: The town will pay the registration fees for classes but the new hire will agree to remain in our employment for 5 years or pay back the registration fees at a rate of 20% per year upon termination of employment; the benefits will be listed; and classifications will be changed to reflect the correct classifications; and duties will include day to day street and town maintenance.  Mayor Edwards will form a hiring committee of Bill Hetrick and one Council Member.  Councilman Jones volunteered.  Pay scale will be $15,788.74 to $18,763.46 based on experience.  The day the employee obtains his license he will move up a grade and back a step on the pay scale.  He would then also be able to receive the yearly pay raise on July 1.  The Clerk will advertise in the Cumberland Times News, The Oakland Republican, and MML’s website.  Applications will be due at Town Hall on October 8 by 4PM and the hiring process will proceed from there.  Councilman Diehl moved to advertise immediately.  Councilman Shapiro seconded.  Motion carried.
Administrator Report:  given by the Clerk in the Administrator’s absence from tonight’s meeting:

· Roberta Adams will be here on Thursday or Friday of this week and will give the town the go ahead for demolition of the Gary Yoder house.

· The Administrator would like approval to put the pipe material bids out for the Fire Department water line installation.  The Mayor asked that the area be marked by Bill Hetrick so that everyone at Maranatha could have time to see exactly where the line would run.  The Clerk provided information that the area has already been marked by Bill.  The Mayor was given information that one congregation member is against the line being installed on the church property.  Councilman Jones moved that as soon as approval is given by Maranatha that the pipe bid could be sent to publication.  Councilman Diehl seconded.  Motion carried.  The bid package will also be delivered to local businesses such as Clapper’s, Salisbury Builders, HD Waterworks, Lowe’s, and any other businesses that may be interested.
· A binder is available for everyone to see of light posts that could be acquired for the Hershberger Lane Extension project.  The Administrator would also like to obtain Mr. George Vitak’s opinion since he is working closely with the town to see this project completed.

· The CEZOA Meeting is being held on October 26 at Penn Alps.  The Mayor thinks that The Administrator is meeting with someone else on this date and if that is the case the Clerk is requested to attend the CEZOA Meeting.

Clerk’s Report:

· A concerned citizen reported that there is a vision obstruction problem with a lilac bush and a spruce tree at the corner of Diefenbach Lane and Ravine Street.  The trees may be on either Butch Buckel’s property or Pastor Fetter’s property.  Council asked the Clerk to see if Heath would check into this problem and speak to the proper owner or owners.
· The Clerk provided each Council member with a brochure from RI Lampus Co.  They manufacture a paving material that is eco friendly and allows for proper stormwater drainage.  The estimated cost per square foot for future reference is $8.00 which includes material and installation.
· A debris, trash, and rubbish complaint has been filed on Citizen Serve with Dan Hauger for the property owned by Alice Bosley-Watkins where Deb-est U Can Be Beauty Shop is located.
Mayor Report:

· CDBG Training:  There will be training at the WISP Resort on Tuesday, September 25 and Wednesday, September 26.  The Administrator and The Clerk will be attending both days.  GCM, Inc. has requested that each Mayor attend the dinner being held on Tuesday evening at The Will O’ Wisp Restaurant.  The cost is $25.00.  Consensus of Council was for the town to pay for the Mayor to attend.  He will speak to the representatives about acquiring funding for water/sewer line extensions that will be necessary for the annexation, community center funding, and acquisition of Yoder’s Inc property.
· ADT Security:  The Administrator met with a representative from ADT regarding installing security cameras in the park.  The cost for 4 cameras each at two of the pavilions and 4 cameras at town hall is $3,000.00 per site and a monthly fee of $26.00 per site.  Council chose to wait to see what Solutrea offered once their system is in place.
· Debris Management Course:  There will be a 2 day course held at Garrett College that will cover what to do in an emergency or disaster situation.  Council chose not to send anyone.
· Dove Center:  They are applying for a tax credit with the state.  A local government resolution is necessary from each municipality before the application can be submitted.  The Clerk will re-type the sample resolution and have it ready for the October 1 meeting.
· Jacubiak & Assoc.:  They have begun working on the Comprehensive Plan and will be attending a Council meeting in the near future to introduce themselves.  They are planning on holding several meetings such as a planning committee meeting and a town citizens meeting.
· Circuit Rider:  GCM is in the process of hiring a new circuit rider.  When this is completed each town will be required to use Citizen Serve to communicate with him/her.
· Jacubiak & Assoc.:  Each individual town has to enter into its own contract with the company.  The contract states that if the comprehensive plan fails Jacubiak will re-imburse the payments to them and re-do the plan.  Councilman Shapiro moved to accept the terms of the contract.  Councilman Diehl seconded.  Motion carried.
· Outdoor Furnaces:  GCM is addressing the issue of allowing outdoor furnaces.  Gary Harriger has presented two ways of handling this issue.  Number one follows the MDE regulations and Number two allows the town to use the Code Enforcement Officer to enforce the regulations.  Council decided that since a resident would need a building permit to install one that the issue could be addressed at that time and not approved when this occurs.
· Parkview Circle:  The Mayor addressed the issue of street lights brought up earlier in this evenings meeting.  Council feels there is no need for two lights at this location.  They would like to see the existing light relocated to a more central spot.
· Dorsey Hotel Road Intersection:  As discussed earlier if the town does not allow parking for two car lengths at each intersection, there will be no parking in town on Rt. 40.  We could install parking meters to deter parking close to intersections.  The town could also put up signs that state No Parking from here to Curb on the left side of Dorsey Hotel Rd. in front of the Casselman Inn with State Highway’s permission.  The Administrator will be asked to locate the original packet of information from State Highway and address it at the next meeting.
· Watkins Group:  A contract was drawn up for the sale of the Summers Property to the Watkins Group by Attorney Gary Harriger.  This rough draft was given to the Watkins Group who have had it looked over by their attorney.  One of the changes made was to allow the Watkins Group a 45 day study period which would allow for them to research if their building would be profitable and not purchase the ground if it is found to be non-profitable.  The Mayor requested that The Clerk acquire Mr. Scott Watkins’ phone number and he will try to schedule a face to face meeting with him instead of communicating third party.  The original closing date for the sale of the property was September 1 and has currently been moved to October 1, 2007.
Council Reports:

· Tree Removal:  Dave Wilt recently removed several large pine trees for Karen Layman and Teresa Durst.  He spoke to Councilman Jones regarding a tree located on the Pat Swiger property.  This pine tree is very tall and very dead and could cause some severe damage if a strong wind were to cause it to fall.  The Clerk will compose a letter to Ms. Swiger requesting that she make arrangements to have the tree removed.
· Mountain Ash in the Park:  Councilman Jones would also like permission from the Council for him and Heath Martin to be able to relocate a mountain ash tree that is planted too close to two other of the same species.  They cannot grow properly the way they are situated now.  Council agreed to allow the relocation of the tree.
· Past Due Water Bills:  Councilman Diehl was approached by a resident voicing their unhappiness that water bills were marked with Please Bring Account Up To Date and Shut Off Notices.  The Clerk and front office will enclose future past due bills in envelopes to avoid future problems.
· Grant Street:  Councilman Diehl expressed a concern with the speed of traffic traveling on Grant Street when it is so heavily populated with school children.  He questioned the possibility of painting a center line in hopes of slowing down vehicles.  Mayor Edwards feels that with the installation of sidewalks that the town hopes to soon receive funding for; this will make the problem less of an issue.
· Chipper Schedule:  Councilman Diehl would like to be put on the chipper schedule for Thursday afternoon when his son can be there to assist the town.  The town will charge $10.00 per hour for the cost of fuel to operate the chipper.
· USA Football:  Councilman Diehl would like someone to inform the Maddwags organization that USA Football offers grants in the amounts of $20 to $30,000.00 for small organizations.  Their website is USAFootball.com sponsored by the NFL.
· Football Field:  Councilman Shapiro questioned as to when the construction of the field was to begin.  He understood that as soon as the truck show was over it was to have begun.  The Fire Department has clay and could possibly supply help for the claying of the new track.  Tim Bender is ready to begin at a dollar figure of $3,500.00.  Franklin Broadwater and Tim Bender will be contacted by Councilman Shapiro and a date will be set for them to meet with him and Councilman Jones as soon as possible.
· Stormwater Pond:  Councilman Shapiro would like to know whatever happened to the idea of writing letters to the town businesses to acquire benches and gazebos for around the pond.  The Clerk has written a letter but has not mailed it yet.  She will move this project closer to the top of her to do list.  We also need to consider purchasing a larger fountain to be installed in the center of the pond.
Meeting adjourned 10:40PM.

