MINUTES FOR TOWN MEETING

MAY 7, 2007

Guests:  Bob Watkins, Mark Watkins – Summer’s Property, Barry Savage – Comcast, J.T. Slocomb (Jack) – Resident of Goodwill Village, Gerry Beachy – Grantsville Days, Revitalization Task Force.
Council in Attendance:  Ronald Gillum, Sean Jones, Mark Diehl, Jim Wilburn, Allen Shapiro, and Mayor Paul Edwards

Staff in Attendance:  Administrator Joe McRobie, Clerk/Treas. – Robin Jones

Comcast:  Mr. Barry Savage appeared before The Mayor and Council to update them on the progress and future plans of Comcast in the area.  Mr. Savage stated that the budget for FY 2008 includes funding to begin upgrading the Grantsville customers to digital cable, internet, and telephone service.  This will include a full rebuild of the current system.  They are considering the Grantsville office to be the main hub office with the possibility of constructing a new 25 X 30 building at the current site.  Comcast is also currently waiting on the opportunity to tie into a fiber optic system that stems from Morgantown to Oakland.  They also service Meyersdale, PA and Salisbury, PA.  By 2009 all households will be required to convert to High Definition.  This upgrade should also provide Baltimore and Washington, DC channels as well as the current Pittsburgh channels.
Summer’s Property:  Bob and Mark Watkins attended the meeting to provide more information about their building proposal for the empty lot.  The current structure would house offices on the second floor and apartment units.  The first floor would contain retail space and possibly a restaurant.  They would like to see construction begin in 2008 and finish in early 2009.  The building would have a stone frontage that would compliment Main Street.  Mr. Bob Watkins would like to see the current appraisal that was performed by Hill and Vale Realty. When a decision is made to lease or sell the piece of land, he would also like to have a document attesting to this from the Town.  The Mayor informed the Watkins’ that a decision would be made later in this evening’s meeting as to whether the property would be sold or leased.

J.T. Slocomb:  Mr. Jack Slocomb is currently a resident of the Goodwill Retirement Village.  He wanted to provide a suggestion to The Mayor and Council that Grantsville could benefit from the installation of a golf course.  He would like to see a study performed to see if a course would be wanted or needed.  It could either be a municipal course or a public course open to everyone.

Gerry Beachy:  Mr. Beachy came to address several issues:

1) The status of the dirt pile and seeding of grass around the stormwater pond area before Grantsville Days.  Council feels that seeding the area will be done after the event because the new grass will not be strong enough to handle the tractor pulls that are scheduled.
2) He also provided information that this is his last year to chair the Grantsville Days event and there is not a replacement currently available.

3) Tractor Pull Track – He would like to stress that if the possible plans of removing the track go through; the Grantsville Volunteer Fire Department will not participate in Grantsville Days anymore.  He understands that the track is only used 2 days out of the year but removing it will also deplete the crowd of 2,000 to 3,000 spectators.

4) Streetscape and Façade Monies – Status of funding for these two projects in the coming year.  Administrator McRobie stated that there is $40,000.00 Streetscape funding available and that it is being spent on the Hershberger Lane Extension Project.

5) Welcome To Grantsville Arch – A local Eagle Scout is interested in building a flowerbox with a place to hang rectangle shaped signs on.  The Administrator will contact State Highway to check the regulations and see if this is advisable.  Consensus of Council is for the Eagle Scout to proceed after approval from SHA.

6) Sidewalk Curbing – Approximately 6 years ago the curbing in front of Mr. Beachy’s home was removed to fix a water leak.  The understanding was that the curb was to be replaced when the sidewalk was installed between the library and Kingdom Hall.  The sidewalk is for the most part installed and Mr. Beachy’s curb is not.  Mr. Beachy would like to see this fixed.
7) Street Light – Mr. Beachy would like to see a street light installed somewhere else in the Cul De Sac besides the one located at Kenny and Sheila Miller’s house.  He leaves his driveway light on until 11PM to 12AM every night to provide some light to the area.

Tennis Fence Repairs:  The quote to repair the tennis fence to its current state is $4,217.00.  Due to the deductible and depreciation LGIT issued a check to the town in the amount of $2,865.58.  The Administrator will check with Bill Hetrick, Keith Durst, and Heath Martin to see if the repairs can be performed in house.  Councilman Wilburn moved to complete the work in house if possible.  Councilman Diehl seconded.  Motion carried.

Maddawgs Storage Shed:  Mayor Edwards spoke with Dave Monohan (head coach) regarding an area to store some new football equipment that was recently purchased.  The Maddawgs would like permission to locate a new storage building in the park.  Council would like to see some room made in an existing shed and if that is not possible then with the Lion’s Club approval a new one could be located in the park at an area also approved by the Council.
Western Maryland Truck Show:  Jim McFarland contacted The Mayor last week with questions concerning the two lots recently acquired by the town.  He would like to know if these lots will be paved and ready for use in August during the truck show.  If they are not paved could they at least be graveled so they can be used?  Councilman Shapiro feels that this is a budgetary issue at this point and we do not have the funds to do either at this time.  Mr. McFarland would also like permission to locate a stage that would consist of three flat bed trailers on the softball field in the grass area.  Consensus of Council is that this would not be a problem.  He would also like an agreement or checklist of sorts that states what the show is responsible for and what the town is responsible for.  The third request is for the town to allow canned beer to be brought in during the truck show event but only allowed in the softball field fenced in area.  Beer would not be sold at the event so therefore a liquor license would not be necessary.  Councilman Shapiro was under an assumption from the Clerk that any facility receiving federal funding such as POS and PPG funding was not allowed to allow alcoholic beverages in that funded area.  The Mayor is not aware of such stipulations.  Rocky Gap is a federal funding area and they have beer at some of their events.  Councilman Wilburn would like for the stipulations of the grant to be researched before a decision is made.  Councilman Shapiro would like to suggest that the truck show hire off duty police officers to monitor the event.  Councilman Diehl suggested that the coolers could even be inspected before entering the softball area to make sure no glass bottles or other items are brought into the event.  The last item they are requesting is the possibility of holding a garden tractor pull during the event.  Consensus of Council is affirmative to the garden tractor pull.

Maddawgs Football Field:  The Mayor feels that a decision needs to be made as soon as possible about where the football field can be located.  The Administrator provided information that the length available beside the storm water pond is fine.  The width is the problem.  The field must be 52 yards wide with 10 yards for coaches, benches, and cheerleaders; this is a total of 62 yards wide.  The other current fields that are not regulation were grandfathered in and a newly constructed field must meet regulations.  Tim Bender from BYCO feels that by reconstructing the bank of the pond 5 yards could be gained.  This reconstruction would cost several thousand dollars, however.  Councilman Shapiro moved to remove the pulling track and build the field.  Councilman Jones seconded.  Councilman Gillum moved to table the motion until the next meeting when more definite measurements can be obtained.  Councilman Jones and Councilman Gillum will meet with the Administrator before the May 14 meeting to get solid measurements.

Annexation Resolution 2007-01:  The Mayor and Administrator met with Gary Harriger and the necessary changes were made to the Annexation Resolution General Terms and Conditions Section.  The changes are as follows:

1) Existing homes will receive free water taps.

2) New Builds will pay the current tap fee at the time of construction.

The Annexation will make all annexed property a PFA (Priority Funding Area) which makes projects eligible for low interest loans.  Councilman Wilburn is concerned with where the funds will come from to provide water to the newly annexed area with 1-5 years as stated in the resolution.  The Mayor feels that the new home water fees will cover construction costs.  Revenue will also be incurred from the addition of sewer rents and property taxes.  The next step in the annexation process is to advertise the resolution for 4 weeks.  If the entire process goes as planned the new area annexation should be complete by August 13, 2007.
GGBA Update:  The Administrator had nothing new to report.

GCM, Inc.:  Items discussed are as follows:
1) Comprehensive Plan – Five companies submitted bids to complete the plan.  This plan needs to be done by 2009.  Two bids were eliminated at the GCM Meeting.  The three remaining are EADS Group, RBA, and Jakubiak and Associates.  EADS was the low bid and has never completed a comprehensive plan before.  RBA was the second lowest bid and has some knowledge of the process.  Jakubiak and Assoc. were the highest bid and they have worked with MML in the past on comparable issues.  GCM has one grant approval for monies to assist in the preparation.  They have applied for a second grant and are currently waiting to see if it is approved.  If both grants are approved Jakubiak will cost Grantsville $806.26.  EADS and RBA costs would be covered in full.  If the second grant is not approved EADS will cost us $1,455.29, RBA $2,691.57, and Jakubiak $3,663.43.  The Mayor recommends that we allow one of these companies to prepare our plan because it is very detailed and would be very hard to complete on our own.  Councilman Jones moved to go with the majority of municipalities at GCM.  Councilman Shapiro seconded.  Motion carried.  The Mayor will offer the town recommendation of using RBA.  Councilman Diehl would also like to see GCM pull together funding to have an Emergency Response Plan put into place.

2) Garbage Collection – All municipalities except Oakland were in agreement to participate in a group contract.  Oakland was scheduled to make a decision after the GCM meeting.  The Mayor is still in negotiations with the County Commissioners regarding the tipping fees.  The contract with the garbage collection company will include a statement that says the only acceptable reason for contract renegotiations in the middle of a contract is increased tipping fees mid year.

3) Attorney – Gary Harriger has offered his services to GCM.  He can be held on retainer or charge the normal hourly rate.  If held on retainer Grantsville’s share would be $324.00 per year.  Councilman Diehl moved to participate with GCM in placing Gary Harriger on retainer.  Councilman Gillum seconded.  Motion carried.
4) Leo Martin – Mayor of Mountain Lake Park and also President of GCM, Inc. announced that when his term as president expires he will step down from this position.

Fire Hall Groundbreaking:  A groundbreaking ceremony will be held on Saturday, May 12 beginning at 10:30AM.  Mayor and Council are invited to attend.

Next Meeting:  The next meeting of The Mayor and Town Council will be held on Monday, May 14 beginning at 7PM.
Gerry Beachy Curb:  Consensus of Council is to fix the curbing at Mr. Beachy’s when the curbing is installed at Gary Lawson’s on Rt. 495.

Rt. 495 Sidewalk Curbing:  The Mayor informed Council that the Administrator has been in touch with State Highway Administration and the possible price increase will be covered in the Retrofit Funding.

Curbing Spending:  The Mayor would like for Council to consider raising garbage rates in an effort to keep the town from subsidizing this major cost.  Currently the fee is $6.00 per month and an increase to $8.00 per month would decrease the town’s portion.  Councilman Gillum also suggested turning the water heater in pavilion #3 off.  Little League can heat water for coffee and cocoa.  The restrooms can also provide cold water for hand washing.  Councilman Wilburn feels that the amount of employee overtime is exceeding what it should.
Overtime:  Council feels that all overtime should be approved by the Administrator.  Overtime is to be taken as comp time whenever feasible.  Time cards must be signed at the end of every pay period by the Administrator.  The Clerk requested the chain of command for instances when there is a water leak or something unexpected and the Administrator is not available to approve the overtime.  The Mayor feels that the chain of command would be The Administrator, The Mayor, and The Vice President of Council.  The Clerk also questioned as to how her overtime that is accumulated at Council meetings was to be handled.  Council feels that she should use comp time for the hours worked over and take this comp time when the Assistant Clerk is available to cover the office.  She questioned as to whether this time is at regular or time and a half.  The decision was made that comp time is at regular time.
Hershberger Lane Extension:  The Administrator checked with USDA and was given information that the town cannot use the $75,000.00 purchase price of the property as our $60,000.00 in house cost.  Councilman Gillum moved to pay off the note from M&T Bank from savings or by cashing in a CD.  Councilman Diehl seconded.  Motion carried.

Garbage Rates:  Councilman Shapiro moved to raise the garbage rates to $8.00 per month.  Councilman Diehl seconded.  Motion carried.  The Administrator will prepare an ordinance regarding the change for the May 14th meeting.

Pavilion Rentals:  The Clerk will contact Friendsville, Accident, and Finzel to inquire about their pavilion sizes and rental fees.

Tax Rate:  The tax rate will be set at the May 14th meeting.

Summer’s Property:  The Mayor stated that all interested parties were given ample time to give the town their proposals for the property.  Even though the submitted proposals were not accepted by the council, the Mayor stated that Tim Thomas was still interested in the property.  Councilman Jones moved to sell the Summers Lot to Mr. Watkins and his family for the sum of $80,000.00.  Councilman Shapiro seconded.  Councilman Wilburn was opposed.  Councilman Wilburn would like to have information obtained from the Annotated Code of the State of Maryland and also some type of recommendation by the Federal Government.  Grantsville’s Charter states that property can be sold after giving a 20 day public notice.  Councilman Wilburn pointed out that state government and federal government supersedes anything stated in the charter.  More information will be available at the May 14th meeting.

Tour of Water and Wastewater Plants:  Bill Hetrick and Keith Durst will take The Mayor, Council, and Staff on a tour of the plants on Monday, May 21, 2007 at 7PM.

Clerk Report:

· Fishing Rodeo:  The fishing rodeo will be held on Saturday, May 12 from 8-11AM.
· Playground Flooring:  The new flooring on the old playground will be installed on Tuesday, May 8, 2007.
· POS Applications:  Applications are due at the Garrett County Courthouse on May 23, 2007.  The Administrator gave information that all monies are spoken for.
· Sidewalk Curbing Bids:  The motion that was passed at the last meeting regarding the Administrator contacting three contractors to give a quote for completing the sidewalk curbing project needs to be rescinded.  Councilman Diehl rescinded the motion.  Councilman Jones seconded.  Motion rescinded.  The price for the installation of sidewalk curbing on Rt. 495 exceeds $10,000.00 therefore it needs to be put out to bid not just presented to three contractors for quotes.
· Credit Card:  The application for the Discover Rewards Credit Card was not completed due to the fact that they not only needed a business guarantor but they also wanted the individual applying to guarantee payments personally.  The Clerk did not want to put herself in this position.  Another type of card will be found that does not have these stipulations.
· Budget:  A budget hearing will need to be held on Monday, May 21 with a regular meeting to follow to approve the budget.  The budget must be approved 32 days before the first day of the new fiscal year and the next meeting is not scheduled until June 4 which exceeds the 32 day deadline.
· Playground:  The Clerk will speak with Playground Specialists in order to see if there is a piece of equipment that can fill the space left by the removal of the merry go round at the old playground.  Councilman Gillum questioned as to why the piece of equipment was removed.  The Clerk asked Bill Hetrick and Keith Durst to remove it due to the fact that the inspector deemed it to be unsafe.  The insurance company also was not in favor of keeping it at the playground.  If the dollar figure is not too large, the possibility of getting it funded by POS monies could occur.
Administrator Report:

· Museum Boiler:  Chubb Group conducted a recent inspection of the boiler at the Museum.  There are two problems that need to be fixed by a licensed plumber.  Councilman Wilburn moved to have the problems fixed.  Councilman Diehl seconded.  Motion carried.
· CDBG Public Hearing:  There will be a public hearing on Monday, May 21 at 6:30PM at town hall.
· Parking Restrictions:  The Administrator gave Council a copy of the Maryland State Highway parking restrictions that include law regarding sign placement.
· Liquid Engineering:  This company will be in the area cleaning out water holding tanks in the near future.  A quote to inspect the town holding tank is $1,940.00.  To remove sediment would cost $2,600.00.  Council does not see a need for this service at this time.
· Softball Lights:  The Administrator contacted Jeff Porter for an alternate set of specs for the softball light installation.  Mr. Porter would have to charge the town between $2,000 and $3,000 to prepare the specs and they would not vary from the specs the town already has.  Councilman Shapiro moved to advertise with the specs we already have.  Councilman Jones seconded.  Motion carried.
· Annexation:  The Administrator would like to know if he can advertise the annexation ordinance.  The answer was yes.
· Annexation Plan:  The annexation plan was sent to John Nelson and was returned to the town approved.
· New Tractor:  Randy Glotfelty of Scheffel Equipment gave the town a price quote of $6,400.00 for the purchase of a new tractor.  The original price is $9,601.00 with a trade in value of $3,200.00 for our current one that is 4 years old.  Councilman Gillum added information that John Deere offers municipalities a 23% discount for the purchase of new equipment.  Randy Glotfelty recommends that we trade every 2 years to maximize the trade in value of the tractor.
Council Reports:

· Tennis Fence:  Councilman Gillum would like for the Clerk to speak with LGIT and check on the cost of getting replacement value not depreciated value on all of our insured properties.
· Dump Truck:  Councilman Gillum would like for the Administrator to check with USDA about acquiring a grant to purchase a new dump truck.
· Taxing Churches:  Councilman Diehl sits on the board of his church and the question as to whether churches pay property taxes came up.  The Mayor provided an answer that no, churches do not pay property taxes, however they do pay an annual fee of $120.00 for debt retirement.
Meeting adjourned 10:20PM

