MINUTES FROM TOWN MEETING

MARCH 19, 2007

Guests:  Joe Podolinski and Jack Settle – American General
Council in Attendance:  Ronald Gillum, Sean Jones, Mark Diehl, and Mayor Paul Edwards

Staff in Attendance:  Administrator – Joe McRobie and Clerk/Treasurer – Robin Jones

American General:  Mr. Settle and Mr. Podolinski presented their program that allows for credit and debit cards to be used when paying water bills, pavilion rentals, water and sewer tap fees, and other such transactions.  They are members of the Garrett County Chamber of Commerce. The cost of the machine with printer runs approximately $389.00.  To acquire the check guarantee system an additional $300.00 would be charged.  The equipment offers a one year warranty.  Another feature that is available is a card swiper that communicates directly with the computer and costs $300.00 for the software program.  There is a contract of three years that will carry a $250.00 cancellation fee if a letter is not received 60 days before early cancellation of the program.  It is possible to acquire a used unit and set it up with their software.  There is a transaction fee that can be added on so that the system does not cost the town for each transaction.  One of the final points is that money is transferred into the town’s account within two days.  And there will also be a price increase effective April 1, 2007.
Minute Approval:  The minutes were approved as written.

January 07 and February 07 Financial Reports:  Councilman Gillum moved to accept both financial reports.  Councilman Jones seconded.  Motion carried.

SHA Plan:  Robert Fisher from the MD State Highway Administration contacted the Administrator with information that in the spring of 2008 the state highway plans to re-deck the trestle bridge located on Rt. 40 by Penn Alps.  At that time it would be possible for the town to attach a water line to the deck that will run along the side of the bridge.  This would save time and money needed to dig under the Casselman River and also make several types of permits unnecessary.  The option on the suggested proposals that covers this method of installation is option B which is also the cheapest way of completing the work.  The cost is $30,000.00 which includes insulation, the pipe housing, and other materials that are needed for water line installation.  An answer is needed by April 2, 2007.  Councilman Jones moved to accept option B.  Councilman Diehl seconded.  Motion carried.

GGBA Request:  Peg Santamaria from GGBA contacted the Clerk regarding some financial assistance from the Town in order to redesign Grantsville’s brochure and web site.  A motion was made by Councilman Diehl to donate $50.00 from the accommodations tax income.  Councilman Diehl amended the motion to $100.00.  Councilman Jones seconded.  Motion carried.
Northern High School after Prom:  Northern has requested a donation to assist with their after prom party on May 5, 2007.  Councilman Gillum moved to donate $100.00 (same as last year) and also add this figure into next year’s budget.  Councilman Diehl seconded.  Motion carried.

Circuit Rider Program:  An invoice was received from Garrett County Community Action for our portion of the circuit rider salary.  The invoice is for $1500.00.  The Clerk gave information that this is a budget line item.

Town Spending:  The Mayor would like to request that everyone that holds a seat on council and also all of the town employees should take every precaution to curb unnecessary spending when possible.

Commercial Garbage Pick Up:  The Mayor would like for the Clerk to double check all in town businesses that use curb side garbage pick up to make sure they are being charged monthly.

GCM Meeting:  The March meeting was cancelled due to weather conditions.

Dr. Mankamyer Zoning Appeals Hearing:  This hearing was held on February 22, 2007.  The only opposition to changing the zoning at Parkside Estates was Starner Hill Apartments.  They have 30 days to file an appeal against the change being granted.  March 22, 2007 is the 30 day deadline.  Council is not sure why Starner Hill even received a letter to attend because their property does not border Dr. Mankamyer’s.

GGBA Update:  Meeting was held on February 28, 2007.  The Administrator attended and there wasn’t any new information to report.

Good Friday Holiday:  The office will be closed on Friday, April 6 in observance.

Next Meeting:  The next meeting of the Mayor and Town Council will be held on Monday, April 16 beginning at 7PM.

Clerk Report:

· MMCA Update:  The Clerk attended the MMCA Meeting in Rockville on March 15.  Offered at this meeting was a grant writing seminar that can be used as an elective class toward her Academy of Excellence in Local Governance designation.
· CDBG Training:  April 9 in Crownsville there will be representatives from CDBG there to talk about the requests for FY 2008.  The Clerk would like to travel with Barbara Briggs, Ruth Ann Hahn, and Karen Benedict the evening before and stay at a hotel that evening.  Councilman Jones made a motion to allow the Clerk $30.00 for the hotel.  Councilman Diehl seconded.  Motion carried.
· Ken Yoder Farm:  The Clerk gave information to the Mayor and Council that Mr. Powell from the Ken Yoder farm on Dorsey Hotel Road is not happy with the annexation plans of the town.  Heath Martin spent several minutes with him several days ago and was informed that if the town chose to annex the Ken Yoder farm they would no longer be allowed to spread sludge on these fields.  Mr. Powell stated that Mr. Yoder was not happy about the annexation but would not say anything negative about it.
· MML Meeting:  The Meeting to be held in Frostburg this month has been cancelled.
· Devine & Sheffield:  JoAnn Sheffield contacted the Clerk last week to apologize for not being able to participate in the bid procedure presented by GCM, Inc.  She cannot take on 3 more town’s audits as required in the bid package.  She would like to continue doing Grantsville’s but cannot do the others.  The Administrator had information that Devine and Sheffield did submit a bid proposal and the decision was forth coming.
Mayor Report:
· Museum Meeting:  The Museum Committee is holding a meeting at the same day and time as this meeting.
· Northern Garrett County Rescue Squad:  A note of thanks was received for the $1000.00 annual donation from the town.
· Dove Center:  The month of April is Take a Stand against Sexual Violence Month.
Administrator Report:

· New Sidewalks on Rt. 40:  Mr. and Mrs. Hensley have expressed concern about the new sidewalk construction on Rt. 40 to Chipmunk Park.  A portion of this sidewalk will border their property and they are unable to do snow removal.  The town will maintain this section of sidewalk along with the rest of Main Street as time permits.
· Summers Lot:  CDBG will require a new appraisal on the Summers property before it can be sold to anyone.  Toni O’Donnell has spoken to the Administrator and her family is interested in purchasing the piece of property and not taking part in a lease option if possible.  The town would pay the appraisal fees and then add our expenses to the selling price.  Then the town would receive a figure that would be due back to CDBG.  The cost of the appraisal is $350.00.  The town zoning laws would determine what type of business could be located on the parcel.  Councilman Diehl moved to move forward with an appraisal.  Councilman Jones seconded.  Motion carried.
· Tim Thomas sign from Summers:  The Clerk will pay Tim Thomas $250.00 for the cost of the sign and the Administrator will instruct the town employees to move the sign indoors.
· Dump Truck:  The dump truck is at Grantsville Truck and Trailer with the plow frame totally broken.  The estimate to repair is $1,312.50.  Councilman Jones works for ITI which is a steel trailer manufacturer.  He will check to see if his employer can do the work any cheaper.  Consensus of Council is to try and get one more year out of the dump truck if possible since there is now a one year warranty on the new transmission and the ball joints are new.  The town will pursue a funding source with USDA as was done with the new pick up.
· Maryland Rural Water Conference:  This conference is being held in Ocean City, MD from April 27 through May 2.  The Administrator does not feel it is worth attending this year from last year’s presentation.
· Gary A. Yoder Property:  USDA has signed the Memorandum of Agreement.  The Mayor and The Administrator remember Jim Waters from USDA telling them and Council that there was a $75,000.00 grant available to the town for demolition and construction of the road extension when Mr. Waters attended an earlier meeting.  The Administrator spoke with Roberta Adams from USDA and currently there is a $17,000.00 grant available.  Appalachian Regional Conference has a $250,000.00 grant available with the town’s part being $60,000.00.  The Mayor signed a committal letter to ARC for $60,000.00 at this evening’s meeting.  The total project from start to finish is estimated to cost $343,000.00.  Additional funding will be sought through CDBG, Streetscape, and State Highway Administration.  The Administrator stated that demolition cannot begin until all funding sources are in place.
· POS Property Acquisition:  The Administrator will attend the Board of Public Works hearing with John Braskey in Annapolis.  This hearing will hopefully award Grantsville the monies to purchase the Verizon and Robert Speicher properties. 
· Stormwater Management:  The Speicher and Verizon Properties will need some type of stormwater management before a paved parking lot can be installed.  It is estimated that the stormwater and paving costs will equal $300,000.00.  EADS has comprised a cost proposal for the town.  Councilman Gillum would like to see the pavers that are installed so that grass can grow up through and rain water drains through instead of a pond that will take up a lot of the parking space to install. 
American General:  Consensus of Council is to not proceed with acquiring the credit card machine program that was presented at the beginning of this evening’s meeting at this time.  The town does not see a need for this program at this time.

Rewards Credit Card:  The Mayor feels that the town should obtain a credit card for gas purchases and other items that offer a percentage reward.  With the gas purchases alone and a 3% reward rate, this could prove to be beneficial.

Council Reports:

· Councilman Gillum:  Maddawgs Field:  Councilman Gillum questioned the status of the Maddawgs Football Field.  Tim Bender from BYCO Enterprises has given an approximate figure of $25,000.00 for leveling and dirt removal.  An additional $5,000.00 is possible for landscaping and shrubbery installation.  There is roughly 4800 cubic yards of dirt to level the 9 foot difference at a cost of between $4 and $6 per cubic foot.  Council suggested that maybe an Eagle Scout looking to earn a badge could complete the landscaping needs.
· New Tractor:  Heath will meet with Randy Glotfelty from Scheffel Equipment to discuss the price of a new lawn tractor.
· Comcast:  Councilman Gillum would like for a representative from Comcast to come to a meeting and give an overview of their plans for the cable system since they have taken over Adelphia.
· Councilman Diehl:  Wood Chipper:  Wondering where the wood chipper that was purchased by the municipalities of GCM is being housed.  Loch Lynn is in current possession.  The town now has the capability to haul larger piles of brush and chip them up when needed.
Meeting adjourned 9:23PM.

______________________________         _________________________________

Clerk/Treas.                                                 Mayor/Pres.

