MINUTES FOR TOWN MEETING

DECEMBER 3, 2007

Council in Attendance:  Ronald Gillum, Sean Jones, Jim Wilburn, Allen Shapiro, and Mayor Paul Edwards

Staff in Attendance:  Administrator – Joe McRobie, Clerk/Treasurer – Robin Jones, Water/Wastewater Operator Trainee – Gary Broadwater

Guests:  Jim Rephann

Minute Approval:  Councilman Wilburn moved to accept the minutes with two amendments presented by Councilman Gillum.  Councilman Gillum seconded.  Motion carried.  Councilman Shapiro abstained from voting due to the fact he did not receive the minutes until Monday afternoon when he was back in town and was not able to print them out.  The first amendment is under the title of Administrator’s Report and will state that the Grantsville Fire Department water line will have a Tee installed on the new 12” water line instead of at the end of the 6” water line in question.  The second amendment is under the title of Maple Glen Mennonite Church Sign and will state that the sign needs to be removed from the town sign because it is an off premises sign instead of it is not allowed to be attached to a town sign.

Fireman Christmas Dinner:  Reminded council that the fireman’s dinner is being held on 12-08-07 @ 7PM.  The clerk will have the annual donation check of $1,000.00 ready for the Mayor to take to that meeting.
Next Meeting:  The next meeting will be held on Monday, December 17 at 7PM.  Councilman Shapiro moved to forego this meeting due to lack of issues to be discussed.  Councilman Wilburn seconded.  Motion carried.  
New Employee:  Gary Broadwater attended the meeting to introduce himself to council members.
Clerk’s Report:

· Other Town Ordinances:  The clerk clipped some information from the Meyersdale Paper regarding two ordinances that the Town of Salisbury is considering adopting.  They are Residential Requirements for Registered Sex Offenders and Outdoor Furnaces in Town Limits.  They will be filed at town hall for future informational use.
· January 21, 2008 Meeting:  The clerk would like a decision on the January 21st meeting status.  January 21st is Martin Luther King Jr. day and is a holiday for town employees.  The administrator is in the process of putting together a newsletter and would like to have this information to include in this newsletter.
Work Sessions:  Councilman Shapiro recommended that beginning in January 2008 he would like to see the first meeting of the month be an action meeting and the second meeting of the month be a non action item meeting.  These meetings will be used as work sessions for the purpose of beginning to discuss the 2008-2009 Budget.  This structure of meetings would be for January, February, and March of 2008.  He feels that this could be an open meeting and the clerk would not have to attend.  Consensus of Council was to begin this structure of meetings on January 21, 2008 beginning with the General Fund.  Councilman Shapiro requested that a copy of the current budget, a copy of the profit and loss report to date, and a blank sheet for notes be available at these work sessions.  The Mayor requested that the clerk be here for these work sessions because she works closely with writing checks and budget items.  The Mayor also feels that when the Water Operating and Sewer Operating budgets are discussed it may be beneficial for Bill Hetrick to attend these meetings for his input. 

Administrator Report:

· Kay Speicher Letter:  The Administrator emailed a copy of the letter drafted to Kay Speicher to allow a water line to be installed in the town’s right-of-way on her property.  Council approved of the letter and requested that the administrator mail it explaining the path we need to follow to have water installed to the River Road.
· Hershberger Lane Extension:  Owen Beachy from EADS requested the type of trees and benches the council would like to see bordering the road.  Council agreed that the least amount of grass in the area the better.  Decorative stone can be used.  Bradford Pear trees that require no maintenance was the preferred choice and the benches can be discussed at a later meeting.
Mayor Report:

· Annexation Work Session:  The Mayor would like to begin work sessions for the annexation schedule in April 2008.  The town needs a more definite schedule for running the water lines to the newly annexed areas.  The possibility of inviting the Garrett County Commissioners and State Highway Administration to this work session would help with extending the annexation East on Route 40.  There are major water problems in this area and the County and SHA may have funding to assist with water line installation.  The State has been responsible for drilling new wells at several residences due to salt contaminating homeowner’s wells.  The administrator added that funding sources may be available at the PACE Reception in January 2008.  The current list of items to be presented at the reception is the water line to Goodwill Mennonite Home, water line towards Penn Alps, and the Fire Department water line.  The Mayor would like for the meeting in April to only be for council members and the circuit rider if one has been hired by this time.  The commissioners and state highway can attend a later meeting.  The administrator will contact Senator Edwards to find out where specifically the funding would come from, State of Maryland or the federal government.
· Recycling:  The mayor approached the subject of the County Commissioners refusal to lowering the tipping fees for in-town residents.  The only avenue that the commissioners seem to be open to is offering any town that participates in recycling a kick back at the end of the year for their recycling efforts.  He feels that adding slick paper recycling may be the next route to take. Cardboard recycling for businesses may be a service to also consider that will help the businesses in the town limits.  GGBA will be approached to see if they will purchase different colored recycling bags for residents and in turn the town will pick up the businesses cardboard and transport it to the recycling centers for them.  Councilman Wilburn would like more information on how much of a kick back the county is offering for providing this service.  He does not want the town to go to all this effort and not be justifiably compensated for doing so.
Council Reports:

· Firehall 6” Water Line:  Councilman Gillum requested that council revisit the 6” water line discussed at the last meeting.  He questioned if Bill Hetrick made a decision as to whether or not the line should be reinstalled or removed.  Councilman Wilburn stated that the line has been roped off so it is not hit with the snow plow and will remain this way until the weather breaks.  Councilman Gillum agreed with Bill Hetrick that the line should be reinstalled for the purpose of creating a loop from Locker Lane to Hemlock Drive.  This loop will not be attached to the 12” high pressure line.  It is a completely different line.
· Charter Amendments:  Councilman Jones inquired as to when the charter amendments discussions would be taking place.  A work session will be planned for May 2008.
· Christmas Wreath:  Councilman Wilburn reported that the wreath located on the corner of his property does not work.
· Rental Property Ordinance:  Councilman Shapiro received a copy of the Town of Westminster’s ordinance and it is approximately 30 pages thick.  The administrator suggested that this issue be presented at GCM, Inc. and see if the other municipalities would be interested in participating.
· M&T Loan for Gary Yoder Property:  Councilman Shapiro reminded everyone that the $75,000.00 loan is coming due again and he would like to see this paid off since it has been in effect for 2 years.  The administrator suggested that council wait till the installation of the road for the Hershberger Lane extension is put out to bid before this loan is paid off.  This will give him an opportunity to check on the status of funding for this project.  The Mayor would like to see the project completed by the Friday of Grantsville Days so a ribbon cutting can take place on this date.
Meeting adjourned 7:45PM.

