MINUTES FOR TOWN MEETING

NOVEMBER 5, 2007

Council in Attendance:  Ronald Gillum, Sean Jones, Mark Diehl, Jim Wilburn, Allen Shapiro, and Mayor Paul Edwards

Staff in Attendance:  Administrator – Joe McRobie, Clerk/Treasurer – Robin Jones

Guests:  Deputy Aaron Wilson, Jim Rephann

Minute Approval:  Councilman Gillum had one correction to the minutes.  Under the GCM Equipment Rating Title the name of the steam jimmy needs to be changed to a steam jenny.  Corrections will be made and Councilman Shapiro moved to approve the minutes with correction.  Councilman Diehl seconded.  Motion carried.

House Demolition Bids:  The bids are as follows:  Hay Logging – immediate start date 30 days to completion - $26,000.00; Frank Arnold Contractors – reasonable time for completion - $24,000.00; Rodney Youmans Enterprises – 10 working days to completion - $18,500.00; David E. Stein Construction - $23,780.00; Darren Kamp Excavating – 15 working days till completion - $11,715.00.  Councilman Wilburn moved to accept the bid from Darren Kamp Excavating.  Councilman Shapiro seconded.  Motion carried.  When the structures are leveled the area will be blocked off so no traffic will be allowed to pass through the property.  The $14,500.00 left from the sale of the Summers Property will be earmarked for this project.  Closing on the Summers Property should be within the next 30 days.

.

Water/Wastewater Operator Candidate:  The three members of the hiring committee unanimously agreed to hire Gary Broadwater.  The Mayor recommended that the town hire Mr. Broadwater at the lowest pay rate offered in the advertisement which is $15,788.74.  He will be on a ninety day probationary period.  At the end of the probation period he will be given a 50 cent raise and then will be evaluated again at the July 1, 2008 pay raise period.  His references were all checked and came in great.  The clerk provided information that his health insurance and 401K will begin at the date of hire.  Councilman Diehl would like to check into obtaining his driving record.  Deputy Aaron Wilson stated that this cannot be checked.  Private companies can obtain a background check for us.  The Mayor suggested that when Mr. Broadwater is hired maybe he would provide us with his driving record.  Councilman Jones moved to hire Gary Broadwater.  Councilman Diehl seconded.  Motion carried.  The Clerk will contact Mr. Broadwater and also the other persons interviewed by Wednesday.

Resolution – Garrett County Circuit Rider Program:  The Mayor read the resolution provided by Garrett County Community Action.  This resolution states that we as a town support the circuit rider program and agree to contribute $1,500.00 per year to the program.  Councilman Gillum moved to accept the resolution.  Councilman Wilburn seconded.  Motion carried.

GIG Meeting:  The next meeting will be held on November 17 beginning at 6PM.

Veteran’s Day:  The office will be closed on Monday, November 12 in observance.

Annexation Hearing:  The final hearing will be held on November 15 beginning at 7PM @ Town Hall.  The annexation should be complete on December 30.  The town will begin garbage pick-up on January 1, 2008.  We will bill residents for 6 months at a time.  They can pay the total bill, quarterly, or monthly.

GIG Breast Cancer Awareness Tea:  Will be held on November 15 from 7Pm to 9PM at the Grantsville Senior Center.

Next Meeting:  Will be held on Monday, November 19 beginning at 7PM.

Clerk’s Report:

· Christmas and New Year’s Holidays:  Both days fall on a Tuesday.  Are Monday and Tuesday considered holidays or just Tuesday?  Council agreed that Tuesday will be a paid holiday and if Monday is slow close up at noon.  We will also be having a Christmas Party for the employees and council members and wives.
· Employee Appreciation Dinner:  The clerk requested confirmation that this dinner was going to be held this year.  Attendance has dropped over the last several years and it costs the town approximately $250.00.  Councilman Jones suggested that if attendance was low why not give the employees an additional $20.00 on their bonuses and forego the dinner.  The Mayor is concerned that other committees invited would be upset if the dinner was not held.  Councilman Gillum stated that he also thought about this and was the dinner worth the time and effort.  Council will make a decision on this at the November 19th meeting.
· MML Dinner:  The next MML Meeting is being hosted by Frostburg on November 14.  After checking with all council members and the mayor no one will be available to attend.
Administrator Report:
· Fire Department Water Line:  Three phone bids for the materials to install the water line to the new fire hall are as follows:  Salisbury Builders $23,900.00; National Road Supply $18,900.00; HD Waterworks $19,237.00.  The clerk added that because the quotes are over $10,000.00 this must be put out to public bid.  The Mayor also requested easements in writing from Marvin Warnick, William Warnick, and Maranatha Church.  The Administrator will meet with Dave and Duane Stein to iron out further details such as a timeline for the project and report back to council at a later date.
Mayor Report:

· Grantsville Firehouse Committee:  The committee is actively trying to obtain donations for the construction of the new fire hall.  They are asking the town to donate.  The Mayor and council feel that because we are donating approximately $20,000.00 worth of materials for the water line that this can be some of the town’s part of donation.  We have also purchased ads and several other things to support the project.  The Administrator will inform Dave and Duane Stein that we are considering this our donation.  They should feel free to contact us for any other assistance they may need.
Council Reports:

· Hiring Process:  Councilman Gillum would like to see new hires be requested to provide a copy of their driving record upon hiring them.
· Bid Amounts:  Councilman Gillum suggested that the council could take a look at raising the minimum bid amount before advertising from $10,000.00 to possibly $20,000.00 before items must be put out to public bid.  Advertising in the paper costs too much and becomes a hassle when things need purchased.  The clerk provided information that this figure can be changed by changing the ordinance that the charter just states to refer to ordinances for purchasing power.  The clerk will provide copies of the ordinance for council to review at the meeting on November 19.
· Chipper Fuel:  Councilman Diehl questioned as to whether he was the only resident to pay for chipper fuel.  The Clerk just received the hours from the town employees and will be issuing bills soon.
· Meadowview Apartments:  The representative from TM Associates will be here on November 19 to discuss the problems arising there.  The Mayor does not want residents of Meadowview at this particular meeting.  He would like to speak to the owners to see if something can be done internally.  Deputy Wilson has provided a listing of incident reports beginning January 1, 2007 for the meeting on the 19th.  He will update the list to cover all reports made since the original was given to the clerk.  One major problem is that spectators complain but no one wants to go on record as being the complainant.  The Clerk will request the missing report from the proper officials.
· Football Field:  Councilman Shapiro spoke with Tim Bender and he is ready to begin the field.  The Mayor wrote a contract to the Maddawgs that consisted of a ten year period.  $2,500.00 donation at the beginning then after 3 years $1,000.00 per year.  They would have priority of the field before anyone but Grantsville Days, Western Maryland Truck Show, and events like this.  The Mayor is waiting for a response from the Maddwags.
· Softball Lights:  Councilman Shapiro questioned the progress of the lights.  The administrator provided information that the crane will be here on Tuesday to remove the old poles.
· Christmas Decorations:  Councilman Shapiro asked when the decorations will be put up on Main Street.  The Mayor reported that the Lion’s Club will be putting them up next Saturday.
Main Street:  Deputy Wilson reported that they have had approximately 10 stops that resulted in a ticket for speeding on Main Street.  Their radar unit is currently broken.  As soon as it is fixed they will resume trying to slow vehicles down.

Trick or Treat:  The Mayor spoke to Deputy Sam Thomas recently and thanked him for the patrols by him and Cindy Smith on Halloween night.  Registered sex offenders were monitored while trick of treat was going on.

Meeting adjourned 7:45PM.  
