MINUTES FOR TOWN MEETING

NOVEMBER 19, 2007

Council in Attendance:  Ronald Gillum, Sean Jones, Mark Diehl, Jim Wilburn, Allen Shapiro, and Mayor Paul Edwards

Staff in Attendance:  Clerk/Treas. – Robin Jones

Guests:  Jackie Allen – Site Manager Meadowview Apartments, Deputy Aaron Wilson – Garrett County Sheriff’s Department, Lisa Deal and Tony Hare – Residents of Meadowview, Sgt. Steve Vincent – Maryland State Police.

Meadowview Apartments:  Ms. Allen gave some background information on the apartment complex.

· Complex was opened in 1992

· She has been the site manager since 2000

· Complex is operated by Rural Development and USDA as a tax credit property.

· There are thirty-2 bedroom units and six-1 bedroom units.

· Each unit is eligible for a deduction based on their gross income or otherwise referred to as adjusted income.

· Disabled and Elderly tenants receive a $400.00 per month deduction.

· Each child in a unit receives a $480.00 per month deduction.

· They also receive a utility allowance deduction – 2 bedroom units $61.00 per month and 1 bedroom units $54.00 per month.

· 12 units pay $0.00 rent and also may receive a check from the management company each month for the remainder of their utility deduction.  7 units are elderly or disabled.  4 units house married couples. 22 units contain residents that are not employed.

· Units are inspected on a regular basis by the Federal and State Government and the investor by the name of Boston Capitol out of Boston, Mass.

· In the last three months there have been 5 evictions.  An eviction results from violating the lease.  This consists of failure to pay rent, harassing or disturbing other tenants, and leaving trash and rubbish in common areas, destruction of property, having dogs that are not required by the American Disabilities Act.  She will provide us with a copy of the rules and regulations.
· Rural Development will only allow for inspections with a 24 hour notice.  She inspects at least two times per year and those with housekeeping problems are inspected more often.  If notice is given and the resident is not home; entry is permitted with the master key without the tenant present.  Officers on a call to a particular unit can report unlivable conditions in units with children to Social Services.

· Management is currently looking into installing security cameras around the complex.  Sergeant Vincent added that cameras are a huge deterrent and crime solvers. The Mayor was intending to have the administrator research grants.  Ms. Allen stated that they already have the money and she has had a company from Oakland in to give an estimate.  The only building in the complex that houses an electric meter is building C.  She is calling him back in to install cameras pointing different directions on building C.
· Ms. Allen is on site all day Monday, most of the day Wednesday, and a couple of hours on Friday.

· Two bedroom unit’s occupancy is 5 people.  One bedroom unit’s occupancy is 3 people.  This is allowed because the living room is considered as a sleeping quarters.

· The tenants lease states that each unit may have a visitor for up to 14 consecutive days in a 45 day period.

· Tenants often refuse to put complaints in writing because they say they will be hurt by the accused.

· There are some wonderful tenants living there that are subject to a few bad ones.

· A two bedroom unit’s regular rent is $547.00 per month.  The federal government supplements whatever each tenant cannot pay to the investors. 

The Mayor expressed concern that the Town of Grantsville is experiencing a major heroine problem.  Concern is that a lot of activity occurs as Meadowview.  Ms. Allen tries to deter residents from contacting the law enforcement officials for every little thing that occurs.  Sgt. Vincent disagreed with her, stating that he encourages everyone to call the law enforcement officials whenever they deem it necessary.  The troopers and deputies will make the determination of whether or not it is necessary.  The Grantsville Cemetery could also be a major illegal activity area.  Ms. Allen has evicted tenants and then they return to the complex and she has contacted the police to have them removed.  She stated that the police request an address for the individual which she does not have.  Sgt. Vincent stated that if she places a call to local officials when one of these individuals is there, they will respond and ask them to leave.  After multiple attempts have been made on different occasions asking them to leave, charges can be filed.  Ms. Allen has requested that this facility be turned into an elderly facility, but it is not possible because there are upstairs units.  There is also a problem with getting the residents to hold employment because they will have to give up their federal benefits and pay rent.  The clerk will try to locate the agreement stating how long of a time period the apartments must remain a tax credit property.  If a copy is not at town hall, there will be a copy at the Garrett County Courthouse. The Mayor will also draft a letter to the proper persons if Ms. Allen thinks that will help to get the property re-designated or at least get security cameras installed on the property.  The Mayor thanked Ms. Allen for attending this evening’s meeting.  He also thanked the sheriff’s department and state police for their prompt attention to all of the town’s concerns.
Minute Approval:  The minutes were approved as written.

Financial Report:  Councilman Shapiro moved to approve the financial report.  Councilman Wilburn seconded the motion.  Motion carried.

Hershberger Lane Extension Change Order:  A change order to remove the garage floor and foundation walls at a depth of 3 feet for the Gary Yoder property.  Darren Kamp Excavating submitted a proposal of $3,850.00.  Owen Beachy from EADS contacted the administrator stating that he felt this figure was a little high due to the fact that the entire house leveling bid was $11,715.00.  Mr. Beachy feels that between $1,000 and $1,500 would have been than sufficient.  This change order can be put in with the bid specs for the installation of the road.  Consensus of council was to not approve the change order at this time and have EADS put it in with the bid specs for the installation of the road.
Gary Broadwater:  The town’s new employee will begin on Monday, November 26, 2007.

Annexation Hearing:  Councilman Shapiro chaired the annexation hearing on November 15 with the assistance of the administrator.  There were 7 guests present and the meeting went smoothly.  There were only a few questions such as if a street light could be installed at the end of the lane leading to Allen Vansickle’s property.  And when would garbage collection begin for the new residents.  The residents of this section are concerned about individuals hanging out at Casselman River Bridge State Park.  Councilman Shapiro stated that he feels it is a reasonable request because they will eventually be tax payers and a part of the town.  The Administrator stated that each street light costs approximately $20.00 per month.  Garbage pick up will begin the beginning of January 2008.  The Clerk was instructed to draft a note to each new resident after the annexation is complete welcoming them to The Town of Grantsville.  Councilman Gillum would like to see the town wait to install street lights until the water line is installed and the residents are paying property taxes.  The annexation has already cost the town a substantial amount of money and we have no money coming in from it.  Councilman Shapiro stated that the Mayor and council need to meet in January to begin setting up a 5 year plan for growth to the town and to discuss budgetary items.  The Mayor has received a letter from the MD Department of Planning approving the meets and bounds submitted for the annexation.  Their only concern was that the town does not have an agricultural zoning designation.  This will be discussed at a later time.  The town will convey to the new residents that road paving and street lights will be all part of the five year plan along with installing water service to them.
Employee Appreciation Dinner:  At the last meeting the idea of suspending the dinner was suggested due to low attendance.  Councilman Shapiro suggested that possibly a picnic in the summer months would be better.  Councilman Gillum feels that a sit down dinner is better than a picnic; the volunteers only get this as a thank you for their time.  Councilman Shapiro feels that the budget restrictions would call for the dinner to be suspended.  The Mayor would like to see a personal note sent to each of the volunteers in the organizations thanking them for their service.  There will be no employee appreciation dinner this year.

Softball Lights:  The work on the lights was completed on Thursday, November 15.  The only thing that remains is the landscaping work.  The clerk attempted to have them on for the council to see this evening but Control-Link had not added them to the website for automatic activation.  The clerk was instructed to have the lights on for the December 3rd meeting at 7PM.
Next Meeting:  December 3, 2007 beginning at 7PM.

Clerk Report:

· Bid Ordinance:  The bid specifications are also listed in the Charter and not just as an ordinance.  The Mayor suggested that the council meet and make charter amendments that need to be done all at the same time.  Election process is one thing that needs revamped.  The charter has not been amended for several years and some items are definitely outdated.
· Firehouse Committee Meeting:  The Clerk advised Gerry Beachy (Chairman of the Committee) that the town’s donation to the new firehouse was in the form of approximately $20,000.00 worth of raw materials that will be used to install the water line to the new hall.  We have also donated money for advertising in the cookbook and several other small obligations.  We are also open to assisting anywhere else that our help may be needed.
· Chipper Fuel:  Two more residents have paid for chipper fuel.
· GIG Breast Cancer Awareness Tea:  This event was held on Thursday, November 15 with 35 in attendance.
· Grantsville Fire Department Dinner:  The dinner will be held on Friday, December 8 at 7PM.  Duane Stein needs a count of Councilmen and guests to be attending.  
· Christmas Bonuses:  Since the employee appreciation dinner is not being held due to budget constraints, the clerk questioned about an increase to the employee’s bonuses.  The Mayor stated that the bonuses would not be increased at this time.
· The Administrator’s Update:  The Clerk requested that all questions presented on the administrator’s update need an answer.  One question was regarding the change order for the Hershberger Lane Extension that was resolved earlier in this evening’s meeting.  Another was in regard to the 6” water line that runs along Locker Lane.  The engineers for the new fire hall made an error and the water line had to be dug up to install the storm water pond.  Councilman Wilburn is also a fireman and Thursday evening the question of what BYCO should do with the water line (remove it or re-install it) was asked.  The fire department has agreed to put things back the way they found them and are willing to reinstall it if necessary.  Consensus of council was to allow Bill Hetrick to make the decision because he deals with the water issues every day.  The fireman would also like to see a Tee put on the end of the 12” water pipe when it is installed.  The pipe can be installed to run to Rt. 669 and their paved parking lot would not have to be cut to install it later.  The administrator will contact Duane Yoder from GCCA to see if he is willing to fund the installation of this pipe to Rt. 669 that would eventually provide service to their development.  Another question was in regards to the ownership of the bridge to goes from Rt. 40 to Vansickle’s property.  The Mayor stated that it will remain in the ownership of SHA.  The administrator will speak to the DNR and see if lights can be installed at the Casselman River Bridge parking lot.  The administrator will also compose a letter to Kay Speicher stating the town’s position to install the water line on our right of way to provide service to Kevin Miller, David Rawe, etc.
Council Reports:

· Maple Glen Mennonite Church Sign:  Councilman Gillum noticed that a sign has been attached to our street sign for Dorsey Hotel Road.  Rules and regulations state that no off premises signs are to be attached to town street signs.  A copy of the town’s sign ordinance and a letter asking them to remove their sign will be sent.
· Leaf Vacuum:  Councilman Jones requested that The Mayor ask GCM, Inc. to see if this piece of equipment be added to the equipment list.  
· Maddawg Field:  Councilman Diehl noted that BYCO has begun work on the field.  The clerk added that several loads of clay have also been brought in.
· School Addition:  Councilman Diehl also noted that equipment has been brought in at the school to start on the early education addition.  The clerk lives on Grant Street and would like to see a letter sent to Belt Co. thanking them for the way they are driving on Grant Street.
· Pillar Innovations:  Councilman Diehl stated that Pillar has already decided to expand the current building located at Industrial Park.  The clerk stated that Pillar has obtained a zoning application.
· Ahern Associates:  Councilman Diehl questioned as to whether the town has been paid in full for the water Ahern used in the Interstate 68 bridge renovation.  The clerk stated that we are paid in full for a total of approximately $15,000.00
· Inspector:  Councilman Shapiro would like to have the town hire a part-time inspector for building inspections.  The Mayor added that if the town instates an ordinance the Code Enforcement Officer will be able to enforce certain rules.  The administrator will be instructed to contact Westminster Town Hall to see if they have an ordinance for building inspections.
Deputy Wilson:  The Mayor congratulated Deputy Wilson on the recent birth of his new daughter.

Meeting adjourned 8:45PM.
