MINUTES FOR TOWN MEETING

JANUARY 7, 2008

Council in Attendance:  Ronald Gillum, Sean Jones, Mark Diehl, Allen Shapiro, and Mayor Paul Edwards

Staff in Attendance:  Administrator – Joe McRobie, Clerk-Treasurer – Robin Jones

Guests:  Dan Duggan – Garrett County Sheriff’s Department

Minutes:  The minutes were approved as written.

Financial Report:  It was moved by Councilman Shapiro to accept the November 2007 financial report.  Councilman Gillum seconded.  Motion carried.  The Administrator will contact Al-Gar Federal Credit Union to see how this investment is secured because they are not FDIC backed.
Thank You Card:  A card of thanks was received from the Ruth Enlow Library for the town’s $1,000.00 annual donation.
Annexation – Garbage Collection:  Garbage collection for the newly annexed areas began on Friday, January 4, 2008.  A few residents have contacted the Administrator to inform him that they have purchased their 2008 landfill sticker or are not interested in using the service provided by the town at a cost of $8.00 per month.  These residents are Donald Shunk, Mary Catherine McKenzie, and possibly Glen Broadwater.  The Mayor stated that when he first came into office precedence was set that if a residence was located in town limits and garbage collection was offered then the service would be charged to the owner of the property.  The Administrator expressed concern that the original garbage collection ordinance cannot be located at the town office and therefore there is nothing recorded that states the individual regulations for this service.  The Mayor added that a garbage collection ordinance should be drafted and introduced at the next action meeting on February 4, 2008.  The absence of the original ordinance does not affect the precedence set for prior years.  The Administrator contacted the other Garrett County municipalities to get a comparison of how they handle garbage collection.  Several suggestions were offered for accommodating the newest residents such as giving them the first year of garbage service for free, offering a $25.00 credit on their invoice to cover the cost of the landfill stickers purchased, or following the set stipulations of being located in town and paying for the service even if it is not utilized.  The Clerk is concerned that if more exclusions or credits are continued to be offered, the town will suffer financially.  The town must re-coup some of the annexation costs and begin to receive income to assist in paying for the costs incurred.  Councilman Shapiro moved that all new residents must pay for the service even if it is not used.  Councilman Diehl seconded.  Motion carried.  The Mayor instructed the Administrator to contact the involved parties only, either by phone or letter and inform them of council’s decision.

Goodwill Village Garbage Collection:  The town invoices Goodwill Mennonite Home for 30 garbage sites and Goodwill will collect fees from each individual residence.  The town is waiting on a deed from Goodwill for Killdeer Lane so that we may begin to collect Highway Users Funds for upkeep on this street.
Christmas Light Contest Winners:  Residential Winners – 1st Place: Franklin & Allison Broadwater, 2nd Place: Bill & Jennifer Dwyer, 3rd Place: Bill & Nancy Jones.  Commercial Winners – 1st Place – Blue Moon Antiques, 2nd Place: Stonebow Bed & Breakfast, 3rd Place: The Grantsville Market.  The Clerk provided information that Bill & Jennifer Dwyer donated their winnings to Brittany Mallow’s fundraiser.

GCM, Inc. Meeting:  The meeting of GCM scheduled for January 2 was cancelled due to weather and has been rescheduled for Wednesday, January 9 beginning at 7PM.

Hot Spots Meeting:  The next meeting will be held on Tuesday, January 15, 2008 beginning at 9AM.

Next Council Meeting:  The next council meeting will be held on Monday, January 21, 2008.  This will be a work session for beginning the 2008-2009 Budget.  The meeting will focus on the general fund.  This meeting will be open to the public but will not address any action items.  The Clerk is to instruct the remainder of the town employees to input any information that they may have to assist with the budget.
Martin Luther King, Jr. Day:  The office will be closed on Monday, January 21, 2008 in observance.

PACE Reception:  The Administrator will be attending the PACE Reception on January 24 and January 25, 2008.  The town will pay for the room and Commissioner Holliday gave him a ticket to attend the reception saving the town $115.00.  The top three items that he will be requesting funding for are a water line to the Grantsville Volunteer Fire Department, a water line to Goodwill Mennonite Home, and a water line installation to River Road.  Top priority is the water line installation to Goodwill Mennonite Home.  This will consist of approximately 2300 feet of pipe being installed through property owned by Wayne Schrock, and Don Opel.  The Administrator will be in contact with Mark Sterling from HD Waterworks tomorrow to get a price quote on 12” pipe.  Council agreed that it is the town’s responsibility to install the line to the property line of Goodwill only.  The Administrator will also begin the process to have the area on Rt. 40 from Speicher Car Wash to the River Road designated by the Maryland Department of Planning as a Priority Funding Area.  A PFA designation will allow the town to acquire more grant monies to complete future projects including the necessary water line installation.  The Administrator will contact The EADS Group to see if they will provide the town with a presentation to be given at the reception.
Clerk Report:

· MML Meeting:  The next MML meeting is being hosted by the Town of Westernport on Wednesday, January 16.  No one is able to attend this meeting.
Administrator Report:

· Town Limit Signs:  The town limit signs will need to be moved to include the newly annexed areas.
· Speed Limit:  The speed limit from River Road to Speicher Car Wash will need to be lowered.  The town will check into changing the limit from River Road to the steel bridge to 40mph and then from the steel bridge through town to 30mph.
· Hershberger Lane Extension:  State Highway and Dwight Emory have the plans for the road extension for review.  Maryland Historical Trust has responded that they have no comment at this time.  Guy Winterburg is working with Annapolis to get a response from the Maryland Department of US Wildlife.  The letter was mailed in March of 2007.  Other response letters from DNR and Maryland Historical Trust have been received.
Mayor Report:

· Garrett College:  Garrett College is looking to award someone for their outstanding contributions to the college.  If anyone can think of someone to nominate the Clerk will have the paperwork for submittal.
· Northern FFA:  They are currently looking for a community project to complete during this school year.  There are approximately 20 students involved.  They are very interested in completing this project in the Town of Grantsville.  Councilman Shapiro suggested that they could possibly assist with the installation of benches, gazebos, and a bridge at the storm water pond.  The town would be responsible to purchase the raw materials and the FFA would provide the labor for the project.  Councilman Jones suggested a new stage for the Grantsville Community Park.  The Administrator suggested cleaning up the stream that runs in front of Peggy Kamp’s property.  He spoke to Sean Sanders in Oakland and as long as it is titled a beautification project and rocks are relocated to the edge and some of the sediment is shoveled out to make it deeper and wider it would be considered acceptable and not an alteration of the stream’s path.  Councilman Jones was approached by Dave Newman and Mr. Newman has concerns that his mini barn is located at the edge of this stream.  There was a significant bank on the stream side of this mini barn that has slowly over the years eroded away.  Mr. Newman is concerned that his mini barn will eventually end up collapsing into the stream.  Councilman Jones explained to him that the town is not allowed to do anything with this problem and he would have to contact the State when and if this would happen.
Council Reports:

· Secondary Water Source:  Councilman Diehl spoke to Councilman Wilburn before he left for Florida and Councilman Wilburn would like to make sure that during the planning sessions for expanding the water service to the newly annexed areas, the idea of a back up water source be taken into consideration.  The Administrator stated that currently the County is working on a 6 month plan for just this purpose.
· Maranatha Church Sidewalk:  Councilman Diehl asked about the progress of the sidewalk installation.  The Administrator sent a second letter with pricing of raw materials etc. to Bill Park from MD State Highway and is currently awaiting a response.
Firehouse Committee:  Councilman Shapiro reported that the firehouse committee has received approximately $55,000.00 in donations to date.

Gary Broadwater:  Council inquired as to how Gary is working out so far.  The Administrator stated that he is doing great.  Bill Hetrick is comfortable with letting him handle week-ends alone already and he is keeping up with performing the necessary testing and all the duties that go along with the position.  So far, he has been a welcome addition to the town staff.
Meeting adjourned 7:55PM.

