MINUTES FOR TOWN MEETING

APRIL 14, 2008

Council in Attendance:  Ronald Gillum, Sean Jones, Jim Wilburn, Allen Shapiro, and Mayor Paul Edwards

Staff in Attendance:  Administrator – Joe McRobie, Clerk/Treasurer – Robin Jones

Guests:  Duane Stein and Jim Brenneman – Grantsville Volunteer Fire Department; Connie Scarlett and Mary Catherine McKenzie – Newly Annexed Areas; PFC Curtis O’Neal – Garrett County Sheriff’s Department; Scott Cameron, Thomas Harvey, Susie Barclay, Sharon Menges, Jordyn Folk, Connie Cameron, Lisa Harvey, April Folk, Wilma Hutzel, and Robin Jones – Grantsville Involvement Group (GIG).

Have a Heart for the Park Fundraiser:  Members of the Grantsville Involvement Group were present to award the Mayor and Council with a check for $372.00 that was 60% of a fundraiser held by the organization to purchase park benches for around the Parkside Pond area.  The Mayor personally thanked the organization for everything that they do in the community.  A picture was taken with all GIG members and the Mayor to be placed in the local newspaper.  The next event the organization will sponsor is a fishing rodeo on May 17, 2008.  It will be for ages 1-15.
Grantsville Volunteer Fire Department:  Jim Brenneman and Duane Stein appeared before the Mayor and Council to question the time line for the installation of the water line to the new fire department building.  They are meeting with contractors in the near future and this is an issue that will be addressed.  They will not be issued an occupancy permit until water service is connected to the structure.  They feel the 6” line that was going to be originally hooked onto will not provide the service that is necessary.  The town has made a commitment to install a 12” line for the new structure and the Administrator provided an estimated cost for the materials at between $30,000.00 and $32,000.00.  The Mayor stated from the financial report the water savings account has ample funding to proceed with the installation of the line.  The line will run from Miller Street between Maranatha Church and their ball field.  Duane Stein provided information that they had moved the tap from the North side of the building to the South side to accommodate this path of installation.  They would need to have the line completely installed and functional by June 2008 because of fire testing that needs to be performed before an occupancy permit can be issued.  Councilman Shapiro moved to allow the administrator to bid the materials for the water line installation project and to give the administrator the authority to proceed with the steps necessary to get this project moving as soon as possible.  Councilman Jones seconded the motion.  Councilman Gillum expressed concern that it may need an engineer to look at the project before proceeding.  The administrator was also given authority to acquire easements and surveys from the three property owner’s so that all changes can be recorded in each of their deeds at the Garrett County Courthouse.  The section of line that will go across Rt. 669 to the West side of the road that Garrett County Community Action plans to develop will also be installed and the town will invoice Community Action for their part of costs.  Rt. 669 is going to be paved this year and this project will be completed before the new paving is installed to prevent the blacktop from being dug up after the new is installed.  The town is going to work with the fire department contractors as they dig across Rt. 669 to do everything at one time.  The administrator questioned as to when the entrances will be installed and the curbing so that he can put the sidewalk project in front of Maranatha Church out to bid.  Mr. Stein commented that it has been approved and will be installed this week into next week and the town should be able to proceed with their plans for the other part of the sidewalk with curbing in front of the church.  The administrator and the fire department members will meet after the administrator returns from the MD Rural Water Conference next week to discuss the entrance plans more in detail.
Mrs. McKenzie:  Mrs. McKenzie lives on Rt. 40 in the newly annexed part of town and wanted to get more information on when the water service would be installed to her property.  She also inquired as to who would be responsible to acquire a plumber to connect her house to the town’s main line passing by her property.  The Mayor informed her that the Council is meeting on April 21st to discuss the time line for these items.  The town is going to have to wait for the new bridge to be constructed so that they can move forward with the line installation.  This may be next year at the earliest.  She also was concerned as to who will install the water meter on her house.  The Mayor assured her that the town will take care of installing the meter for her.  She plans to attend more meetings in the future to see what is going on with the town.
Minutes:  The minutes were approved as written.

Financial Report:  The financial reports for February and March were approved at this evening’s meeting.  Councilman Shapiro moved to approve the financial reports.  Councilman Wilburn seconded.  Motion carries.

Budget Revised Copy:  Councilman Wilburn has several questions on the preliminary budget.  The Administrator will make sure all council members will have a revised copy and if his questions still remain open, they will be addressed then.
Proclamation – April Fair Housing Month:  The Mayor read the proclamation to the council.  Consensus of council was to accept the proclamation.
$100,000.00 CD:  The clerk was successful in removing the money from AL-GAR Federal Credit Union without a penalty.  Councilman Jones moved to give the clerk the authority to research and find the highest interest rate at several banks and open a money market account that the town would be able to access it when needed.  Councilman Diehl seconded.  Councilman Shapiro abstained from voting.  Motion carried.

Maddawgs Football Field:  The Mayor met with the new leaders of the Maddawgs organization before this evening’s meeting.  They are very anxious to start practice and games at the Grantsville Park.  A signed agreement was suggested containing the 10 year commitment and the $10,000.00 commitment made by the Maddawgs to assist with the field and that they have sole use of the field with the exception of Grantsville Days and The Western Maryland Truck Show and other events the mayor and council choose.  The original verbal agreement stated that the organization would pay $1,000.00 per year to the town.  The mayor would like to allow them to pay when their funding is available, such as $2,000.00 this year and no dollar amount the next year and so on.  They are interested in installing a scoreboard and press box that will need to be approved by the mayor and council.  We will do the mowing on the field.  They will be responsible to paint lines when necessary.  They will also make sure that the trash is put into the proper receptacles after events.  Councilman Shapiro would like to see a park committee meeting set in the near future to discuss the money that was drawn from the playground CD and purchasing some bleachers for the field.  Councilman Gillum stated that the town could apply for a POS Grant to assist with this and keep the CD money for future use.  Councilman Diehl suggested that the NFL also offers a grant program that helps with youth football.  The Maddawgs will contact First United National Bank, Pepsi, and Coke and see about the option of a scoreboard donation.  They are also going to talk to several local businesses to see if they can get materials donated to build a press box.  They will be putting up sponsor banners that will be removed after each game and displayed at the next.
Softball League:  There will be a $500.00 maintenance fee and each team will pay for their own light rentals.  The league will have a separate account for game nights.  The charge will be $15.00 per hour light rentals.  We are giving them a $10.00 per hour break on the lights.  Councilman Wilburn expressed concern as to who is picking up the remainder of the electricity costs.  The town will pay the remainder of the electric bills.  The clerk provided information that from July 1, 2007 to current date the tennis lights cost has been $379.63 and we have collected $148.70.  The rest of the park electricity cost has been $5,252.56 and we have collected $1,116.00.  Councilman Wilburn does not want to see the town residents taxes pay for out of town resident’s bills.

Park Meeting:  The Mayor would like to hold an annual meeting in December with Little League, Softball League, Maddawgs, and Truck Show to keep the communication lines open and address concerns.  Because the events have not really begun for this season, there will be a meeting called on April 22nd at 6PM to address concerns that have surfaced in the last few weeks.  Buzzy Swauger, Tony Howard, Jim McFarland, Greg Wilburn, Mark Miller will be contacted to attend.
Little League Teams:  The Grantsville Rotary and Grantsville Lions have been told they will owe $50.00 per team per year.

Main Street Clean-up:  Councilman Jones questioned as to when the inmates will be coming to clean up the gravel from the sidewalks.  The Mayor would like to see Rt. 40, Rt. 669, and Rt. 495 done.  The Administrator has a call into Cindy Smith to see when they will be available.  Oakland has a gas powered brush/wheel piece of equipment that gathers gravel from the sidewalk and grass areas.

GCM, Inc. Update:   Jim Browning is the new President.  Liz Nelson is the new Circuit Rider.  A LGIT representative spoke on Bond Issues and maybe the 8 municipalities may go together and participate in a group effort for these issues and save money.  They would also like to go together in a consolidated paving contract, but the administrator will still get quotes from Keystone Lime Company since they have treated us fairly in the past years.

CDBG Meeting Update:  The administrator attended and the meeting was basically about how to apply for a grant.  Cindy Stone expressed her disapproval with the Grantsville Wrap around Childcare project not being fully funded.  Duane Yoder from Garrett County Community Action is trying to secure $100,000.00 from USDA or a low interest loan.  The clerk provided information that she received an email from Cindy Stone earlier today and Community Action is waiting on a commitment letter from First People’s Community Credit Union to secure a low interest loan. 
Planning Commission Meeting Update:  Met with Chris Jacubiak and he gave a preliminary report on the comprehensive plan.  The first part should be done by the middle of May and another planning commission meeting will be scheduled.  The complete plan should be finished by June 2008.

MRW Conference:  The administrator will be attending this conference.  Chris McAfee from MRW will be here Tuesday afternoon to try and help find the water leak that is believed to be on Main Street.  We are losing about 18 gallons per minute.  This is a free service that they provide.  They also help us with the Consumer Confidence Report that is distributed to all town residents hooked onto the system.

Next Meeting:  Monday, April 21 beginning at 7PM regarding the annexation time line, it will be a work session.  It is not a closed session.

Clerk’s Report:

· Cemetery Meeting:  This meeting will be held on Wednesday, April 16 beginning at 7PM @ St. Johns United Church.
· LGIT Insurance Seminar:  The clerk will be attending this meeting on April 29 from 10-1PM @ Frostburg Library. 
· AL-GAR MML Dinner:  Grantsville’s turn is May 21, 2008.  The administrator inquired as to whether we would like to give out give-a-ways as Pleasant Valley Community Center did at the last meeting.  We could also offer door prizes.  The suggestion was to have it this year at Penn Alps instead of a picnic in the park.  They also chose to hand out the already printed tablets and not purchase pens or do any type of door prizes.
· Park Committee Meeting:  A date of April 21st  beginning at 6PM was given.
· Garrett County Roads Gas Invoice:  We received our first invoice from Garrett County Roads for gas purchases.  The price per gallon is $2.956 per gallon.  This is a 20cent per gallon savings.  Councilman Jones stated that he thinks GTS gets at least $1.00 per gallon reduction.  The mayor feels they are federally subsidized and may pay less per gallon.  The administrator will contact the roads department and check on this figure.  Any savings is better than what is wanted at the local gas stations.
· Office Copier:  The office needs a new copier.  The latest price quote from Xerox is a Workstation 5030.  This increases our copies per minute from 18 to 30.  The cost will go from $49.00 per month to $74.59.  The budget can be revised to show an increase in Office Expenses and a decrease in the MML Convention line item.  The clerk does not have to attend the MML Convention next year; all classes have been completed as of this year.  Consensus of council is to budget for a new copier.
· Planning & Zoning Commission:  Susie Barclay would like to join this committee and the Revitalization Task Force.  Approval of that was given.
· Pet Store at the Grantsville Plaza:  Lisa Baker called town hall regarding this new business.  She is an employee of the Allegheny Humane Society.  She wanted the town to be aware that the animals are not treated well and his former store in LaVale was closed due to these issues.  The Mayor feels that the store is not in town limits and they will remain aware of the situation but there is ultimately nothing we can do about it at this time.
Administrator Report:

· POS Money from 2001-2002:  John Braskey contacted the administrator stating that the town had left over funding from the listed cycle.  We have $3,542.00 remaining.  Little League is in need of a scoreboard and the administrator spoke to Dan Swift, he can provide us with a 3ft X 6ft wireless remote controlled board for $3,510.00 plus $250.00 shipping.  The anticipated ship date is 2-6 weeks.  Consensus of council is if the money is there go ahead and order it.
Council Reports:

· Robert Klotz Abandoned Vehicles:  Councilman Gillum stated that there are several unlicensed vehicles on the Robert Klotz property.  The administrator will speak to him before the code enforcement officer is contacted.
· Casselman Ventures:  The antique shop also has a lot of items stacked around it that do not necessarily need to be there.  The administrator will contact Bill Maust to see if it can be cleaned up.
· ClosetMaid:  The mayor would like to see the documents that concern the tax break incentives ClosetMaid was given when they chose to come to Grantsville.  The clerk believes the County gave them a 10 year break and the town gave them a 3 year break.  It needs to be determined whether the period of the break is from purchase of land or ground breaking.
· Electricity Co-Op:  The town is in a 3 year contract with Washington Gas Energy with the Garrett County Chamber of Commerce.  The administrator will make sure all options are investigated before entering into another contract when this one expires.
· John Frank Property:  Councilman Jones questioned as to whether a title search was performed before this land is purchased.  The administrator prepared a deed and closing documents based on another land sale instead of paying the legal fees to have it done.  The administrator stated that Mr. Frank had a search performed when he purchased the property and he will provide the town with a copy of it.
· Oakland Deliveries:  Councilman Jones informed everyone that he is in Oakland everyday so he would be able to drop off anything that may need taken to Oakland from town hall.
· Big D Electric:  Councilman Diehl has been communicating with Betsy Delozier from Big D Electric in Cumberland, MD and he gave information that there is a type of conditioner that could be installed at the wastewater plant that may save 25 to 30% off of our electric bills.
· New Parking Area:  The administrator will be visiting Lonaconing as soon as they install their new water drainage pavers.
· Walking Track Lights:  Councilman Shapiro would like to see the new lights installed on the back of the poles at the softball field set on an automatic timer from 9AM to 12AM so that walkers on the walking track can see when events are not going on in the park.
· Highway User Money:  Councilman Shapiro received information that the town’s highway user tax money can be used to purchase street lighting.  This information was given by Garrett County Commissioner and former Grantsville Mayor Fred Holliday.  The town may also be able to pave the road leading to VanSickle’s and Shunk’s in the newly annexed area.
Meeting adjourned 9:05PM

__________________________________        __________________________________

Clerk/Treas.                                                        Mayor/Pres.

