MINUTES FOR TOWN MEETING

JUNE 5, 2006

Council in Attendance:  Ronald Gillum, Sean Jones, Mark Diehl, Jim Wilburn, Allen Shapiro, and Mayor Paul Edwards

Staff in Attendance:  Administrator – Joe McRobie, Clerk/Treas. – Robin Jones
Guests:  Gerry & Sue Beachy – Several Town Issues, Earl Williams – Perry’s Disposal Service, Jesse Duff-Woodruff & Eric Soderholm – Bike Across MD.

Minute Approval:  The minutes were approved as written.

Gerry Beachy:  

· Mr. Beachy expressed his interest in the structure that will eventually be located on the Summers lot.  He would like to request that a commercial office building with possibly some retail businesses on the lower floor.  He strongly objects to seeing a fast food restaurant located on Main Street.

· Grantsville Days – He is also concerned that if the large dirt pile is not removed in time for Grantsville Days that it will hinder the parking possibilities for the garden tractor pull and the Little League Tournament.  On the same subject he inquired as to the progress of the town and Allegheny Power to make sure that a power outage does not occur as it did last year.  This could present a major problem as the Grantsville Fire Department was considering removing their support for this yearly event due to financial losses last year.  It costs approximately $18,000.00 to operate the weekend of Grantsville Days and if vendors start to pull out this could result in the event ending.  Mr. Beachy has organized the event for 29 years and will probably step down after this year and allow someone else to take his place.
· Little League Field – There is restricted parking area available for people during these games and also at Grantsville Days.  He would like to see the time when cars are not allowed to park on the East side of Hershberger Lane so that vision would not be impaired.  He also would like the Mayor and Council to reconsider selling the gravel lot at Parkview Circle as in the future parking will be a necessity.  If the town decides to build a community center they will need parking.  Grantsville Days always needs additional spaces.

· Kingdom Hall & Library – Mrs. Beachy expressed concern that a stop sign needs to be placed at the end of the road between these two buildings.  Cars leave the library parking lot and do not stop and consider that there is traffic coming from Parkside Estates Phase I.
· Estonia – Everything is moving along well with Estonia. Local groups are assisting with funding to provide programs in the area.

· Christmas Decorations – Mr. Beachy spoke to Allegheny Power and there is a possibility that every decoration may be required to have its own meter by this winter.

Mayor Edwards:  The Mayor and Council share the same view of the type of building to be located at the Summers Lot.  The town is trying it’s best to have the dirt pile removed as soon as possible for several different reasons.  We are also working towards solving the electrical problem in the park before Grantsville Days.  Allegheny Power has performed a study of the current needs for the park and has concluded that the 2 ball fields and the basketball court pull about 50% of the power from the existing transformer.  They will be submitting a proposal to increase power to the 2 already existing transformers.

Perry’s Disposal Service:  Earl Williams appeared at tonight’s meeting to discuss the rejection of the new contract presented by the Clerk at the last meeting.  He explained that the tipping fees at the Garrett County Landfill have increased from $30 per ton to $35 per ton.  The Town of Grantsville generates approximately 4 ½ tons of refuse per week.  This contract reflects an increase in the tipping fees only and not the hauling fees.  Earlier today at his office the staff looked at the prices more carefully and realized that the earlier increase in our contract was applied to the hauling costs and the tipping fees.  He will adjust the rates a little to cover that oversight for the last year.  The Council questioned the large trash day and how a lot of items were left sitting around town.  Mr. Williams explained that the landfill is refusing more items than they had in the past.  The only option he could think of was for a roll off box to be placed somewhere in town and residents could bring the items to the box.  Mr. Williams would then transport the box to a salvage yard and the town would receive the money paid by the yard.  The Mayor questioned Mr. Williams about the fact that the town was invoiced for two dumpster pick ups at town hall for the months of December 05, January 06, February 06, and March 06 when only one pick up was actually made.  Mr. Williams was not made aware of this error by his receptionist but will make sure an adjustment is made to our account.  The Mayor requested that Mr. Williams draft a new contract proposal and fax in to town hall and it will be considered at a later meeting.

Bike Across MD:  Three local residents Jesse, Eric, and Collin are biking across MD beginning at Friendsville and ending at Ocean City, MD.  This effort is to raise money for a church organization that donates livestock to needy people in the United States and other countries.  So far they have raised $12,000.00 and their ending goal is $20,000.00.  They are planning to sleep in churches and fire halls during their trip.  The Mayor and Council gave approval for them to spend the night under one of the pavilions in the park.  Councilman Jones moved for the Town to pay for their breakfast Tuesday morning at The Casselman Inn.  Councilman Gillum second.  Motion carried.

Grantsville Cemetery:  Normally the Town donates $100.00 to the Cemetery Association, but due to the fact we helped with the installation of the new sign they will consider the donation to be in-kind work this year.  Councilman Wilburn moved that this was acceptable.  Councilman Diehl second.  Motion carried.

Ruth Enlow Library:  The Grantsville branch of the library has requested a donation for the summer reading club that will be held each Friday in the month of July.  This donation will help to purchase snacks for the event.  Consensus of the Council was that we give an annual donation of $1,000.00 and for the Clerk to draft a letter stating that some of that money could be used for this event.

Playground Equipment:  The Clerk would like to request permission from the Mayor and Council to draw out a CD that was created when the original playground was installed by the Lioness Club several years ago.  The Clerk would like to order 2 more pieces of equipment for the new playground to make it more complete, and also use some of this money towards the town’s 10% for the grant received from POS.  Councilman Jones moved to remove the CD and use it as stated above.  Councilman Diehl second the motion.  Motion carried.

MES Contract:  After checking into the duties that are performed by MES it was found that the town does not need their services for anything associated with the water treatment plant.  The proposal has been reduced from $12,000.00 to $5,047.00.  Councilman Diehl moved to accept the adjusted contract.  Councilman Wilburn second.  Motion carried.

Keith Durst:  Keith has passed his Water Operator 3 test.  At the time of his hiring Administrator Chuck McCollum stated that Keith would receive a $1.00 pay increase upon the passing of the test.  Since then a pay scale was developed and The Mayor believes that when the new pay scale was adopted everything else was voided.  Keith would then move up a grade and back a step increasing his hourly rate 18 cents.  After a lengthy discussion The Mayor proposed that Keith be given a choice of moving up a grade and back a step or moving up two steps in the current grade for an increase of $1.14 per hour.  Consensus of Council was to present these options to Mr. Durst.
Rodney Youmans:  The Town changed the water taps at 119 Miller Street from a ¾” line to a 2” line.  Extra parts were purchased to finish this job at an estimated cost of $350.00.  Consensus of Council was to absorb these costs in the $1,000.00 tap fee that is charged for connection.

Zoning Application:  Heather Martin has submitted an application for a permit to build a deck on the front of her house located at 195 Main Street.  Normally a deck must be located with a 25’ clearance from the street.  For this deck to be within the specs it would have to be located behind her house.  Councilman Jones moved to approve the application.  Councilman Gillum second.  Motion carried.

Debbie Klotz:  There was a drop off from Ravine Street to the front yard of Mrs. Klotz’s house located at 195 Ravine Street.  An area was being paved behind Grantsville Liquors and Mrs. Klotz was given a quote of $40.00 to fix this drop off area.  Mrs. Klotz questioned as to the possibility of the Town reimbursing her for a portion or all of this cost because the Town maintains Ravine Street.  Councilman Diehl moved to pay the total $40.00.  Councilman Wilburn second.  Motion carried.

PPG FY 2008:  This request for funding is due by July 7, 2006.  Some suggestions for things to request funding for are as follows:  Extending the walking track, an electrical study of the park to make sure we are proceeding with upgrading the electric in the proper order so as not to redo things over, and new dugouts and fencing for the softball field when the expansion is complete.

GCM Meeting:  This meeting was held on 6-7-06 at Garrett Community College.

Next Meeting:  The next Council meeting will be held on 6-19-06 beginning at 7PM.

GCM Equipment Needs:  GCM has decided to purchase several larger pieces of equipment that can be shared by the municipalities when needed.  A list will be sent around for each municipality to select needed equipment and rate it in order of necessity.

MDE Water Line:  The Administrator received information that Grantsville has been awarded $130,000.00 to replace the existing line from Shade Hollow to Keyser’s Ridge.  The initial request was submitted at the PACE Convention of 2005.  It has been awarded from the same convention of 2006.  Due to recent meetings with Garrett County Public Utilities and changes in plans for the future growth of the town this money may be better used in other areas.  Councilman Gillum would like for the Administrator to contact MDE and see if the money can be shifted to another water project.  If this is not possible and the money would go back into State coffers for re-dispersal then the Council would reconsider replacing the line to keep from losing the grant money.

Regional Water System:  The Mayor and Administrator met with the County Commissioners, John Nelson, Rick Shoemaker, Jim Hinebaugh, Meg Ellis, Linda Lindsey, and Monty Pagenhardt one day last week to discuss future growth issues.  The Mayor gave the Council information that the County recognizes that Grantsville is a growth area from Meadow Mountain to Keysers Ridge.  The Mayor told the County that he will not agree to any decisions that will take Grantsville’s water and sewer systems out of our control.  They also discussed areas for new holding tanks, wells, and new lines and who would be financially responsible for each of these items.

Joe McRobie, Linda Lindsey, Rick Shoemaker, Meg Ellis met on Thursday, June 1 and toured areas including Rt. 669 development, PeaVine Rd., Goodwill Mennonite Home, Chestnut Ridge, and Davies Lake.  These are all possible areas for future growth, annexation, and water sources.  They discussed the need for a new holding tank to be located possibly in the area of Friend’s Sale Barn or beside American Woodmark that would accommodate 200,000 gallons.  A new water treatment plant could also be necessary that would be used for back up if something happened to the plant at Negro Mountain.

SHA:  The State Highway is in the process of finalizing the plans to install a sidewalk from town limits to the original Casselman Bridge Park.  There is a possibility of speaking with Mike Gregory and putting our water line in the trench that is dug for the sidewalk.  This could allow for a connection onto the 12” line that currently ends at the shirt factory and extending it to Penn Alps.
Clerks Report:  

· Potato Bar at the Senior Center 6-11-06 from 12-4PM.

· DNR – Trees, shrubs, and mulch have been ordered from Hoffman Nursery to spend the remainder of a grant awarded by DNR.

· Museum Insurance:  Now that the Museum has artifacts housed there, the Clerk would like for the Mayor and Council to consider obtaining a revised insurance policy to cover the contents.

· POS Request:  The POS request has been submitted to the County Commissioners for their approval.

· Ordinances:  The Clerk requested that the Council begin to think of Ordinances they would like to see enforced by Dan Hauger – Code Enforcement Officer.

Administrator Report:

· Profit and Loss:  Profit and Loss Statements were given to the Mayor and Council showing from July to May a profit in Water Operating, and a $1,000.00 loss in Sewer Operating due to paying Beitzel Corp. $24,210.00 for Rt. 669 Project.
Mayor Report:

· Hershberger Property:  Marvin Beachy and Olen Brenneman are concerned that the trees on the property line of the John Hershberger property will fall across the road onto one of their vehicles or homes.
· Summers Property:  A letter was received from Thomas & Thomas Construction stating that they are not having much luck finding tenants that will commit to occupying the building that they are planning to build.  Council considered opening the issue back up to the public and taking new proposals, requesting that the contractor must design whatever the building is going to be to the town specifications, or requesting that Tim Thomas be present at the next meeting before re-opening for suggestions.  Council feels that Mr. Thomas was requested to be at this meeting for that purpose.  Councilman Shapiro moved to re-open the property for new proposals and that Mr. Thomas could continue on with his idea and pursuing interested parties to commit.  Councilman Diehl second.  The motion was amended adding a time limit for proposals of August 7, 2006.  Councilman Diehl agreed with the amendment.  Motion carried.  The request will be advertised as before – newspaper and internet.
Council Reports:

· Electric Co-Op:  Councilman Gillum asked if the Town of Grantsville has joined the electric co-op with the County.  The answer from the Administrator is yes.
· Garbage Pick up:  Councilman Gillum also feels that if the town accepts Perry’s Disposals new contract the garbage rates for the town residents must be looked at for a possible increase.
· Heath Martin:  Councilman Gillum also would like to share with the rest of Council that Heath is not interested in obtaining his Water and Sewer Licenses as had been discussed.  Up-keep of the park is more than a full time job in itself.  The Administrator stated that the idea would be forgotten.
· Sewer Treatment Plant:  Councilman Gillum questioned as to whether the new blower had been installed at the sewage treatment plant.  The answer was yes.  He also inquired if the price was $15,000.00.  The answer was yes.  He feels that this decision to spend this amount of money should have been brought before the Council before proceeding.  The Administrator informed The Mayor and Council that the blower was already ordered before he took the position of administrator.  
· Neil Yommer Property:  Councilman Gillum realizes that the POS Grant for obtaining Mr. Yommer’s property would be a 100% grant with no town contribution.  He also knows that for us to acquire this money, two appraisals of the property must be completed.  Councilman Gillum feels that Mr. Yommer should pay for these appraisals in the case that the town does not acquire the property and would be responsible for payment.  The Administrator informed The Mayor and Council that the town is mowing the property at a cost of $25.00 per time and that this figure would be deducted from the selling price at the time of closing.
· Storm water Pond:  Councilman Gillum feels that a fountain in the storm water pond would be an excellent addition and would like further information to be obtained about installing one.  BYCO has installed a culvert to assist with the run off from the pond that exits from an 8” pipe in a 12-15” pipe.
· Community Center/Swimming Pool:  Councilman Gillum would like more information on this subject.  Councilman Shapiro feels the community center would provide space for a meeting room, basketball facility, volleyball facility, and things of that nature.  The town would charge a membership fee for families.  He also stated that Frostburg Pool breaks even every year and does not operate at a loss.  Conducting a feasibility study may be warranted before any more discussion on this matter.
· Councilman Diehl:  He has placed a call to Payment Tech that handles credit card swipe machines for Ford Motor.  At this time the Clerk does not see the need for a credit card system being she has only mailed out a total of 4 bills for the last 2 months. 
· There is a tree growing out of the sidewalk between Steven Bender and Brian Buckel’s property on Main Street that needs removed.
· The water cover cap on Dick and Karen Beachy’s property is missing and needs replaced.
· New street signs need to be installed at all intersections naming the streets.  Sometimes civic organizations help with the cost for these signs.  Also, the SHA may provide the ones that are located on Rt. 40.
· He also questioned the status of the light pole on Hill Street.  The Administrator informed him that Allegheny Power has received all necessary paperwork and it will be completed shortly.
· Martha Sebold is experiencing some water pressure problems at her home and would like someone to check into this.
· Danny Keller has retired and would be interested in tearing down the Gary Yoder property.
· Rotary organization began by sponsoring one of the first public restrooms in the 1900’s.  They would like to be involved in the unisex restroom that may be installed at the Hershberger Lane extension.
Harry Bowers Garage:  Councilman Wilburn inquired as to the status of Mr. Bowers’s garage being flooded during heavy rains.  The Administrator was at Mr. Bowers the last time a hard rain came and believes that an area that was previously used as a parking spot has been filled with top soil and is not allowing the proper drainage to keep the water from entering the garage.

Councilman Shapiro:

· Questioned the Administrator as to whether or not he had obtained information that a water line was located on Rob Wilt’s property.  There is a water line on that property that would interfere with the prospective developers plan to build on that lot if he were to purchase it from the Wilt’s.
· Questioned the status of the dirt piles at the park.  Ron Harvey has sold 40 loads of top soil to BYCO and they will begin removing it from the back end as weather permits.  Mr. Harvey has also sold a large amount of dirt to be screened and ready to go as soon as possible.
· Residents are expressing difficulty in vision obstructions when they pull out of Hill St. onto Hershberger Lane during Little League activities.  Putting the cones out during games has slowed drivers down tremendously but it does not solve parking problems.  Newman’s Funeral Home has expressed a concern to Councilman Shapiro also.
· The Not a Thru Street sign on Hill Street is missing a few letters.  They either need to be filled in or the sign replaced.
Meeting adjourned 10:05PM.

